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6.5.2 Quality assurance initiatives of the institution include.

1. Regular meeting of Internal Quality Assurance Cell (IQAC): quality improvement
initiatives identified and implemented.
Academic and Administrative Audit (AAA) AND follow-up action taken.
Collaborative quality initiatives with other institution(s).

Participation in NIRF and other recognized rankings.

o &~ N

Any other quality audit/accreditation recognized by state, national or international agencies
such as NAAC, NBA etc.

2.Academic and Administrative Audit (AAA) AND follow-up action taken: 2021-2022

Table of Contents

S.No. Description | Page No
AY 2021-2022 (Semester-11)

1 Overall Action Taken Report on Department wise Academic and 311
Administrative audit for Semester-11 in the Academic year 2021-2022

) IQAC circular for Department wise audit for Semester-11 in the academic e
year 2021-2022
Academic Audit Report for the Department of Computer Science and

3 Engineering(CSE) for Semester-I1 in the Academic year 2021-2022
Academic Audit Report for the Department of Electrical and Electronics

4 — ) .
Engineering(EEE) for Semester-I1 in the Academic year 2021-2022
Academic Audit Report for the Department of Electronics and

5 Communication Engineering (ECE) for Semester-11 in the Academic year 29-3
2021-2022

6 Academic Audit Report for the Department of Mechanical Engineering 3840
(MECH) for Semester-I1 in the Academic year 2021-2022

7 Academic Audit Report for the Department of Civil Engineering(CIVIL) for 4757
Semester-11 in the Academic year 2021-2022

g Academic Audit Report for the Department of Basic Sciences and T
Humanities (BS&H) for Semester-11 in the Academic year 2021-2022

9 Academic Audit Report for the Department of Management Studies (MBA) 5370
for Semester-11 in the Academic year 2021-2022

AlY 2021-2022 (Semester-1)

Overall Action Taken Report on Department wise Academic and

10 Administrative audit for Semester-1 in the Academic year 2021-2022

1 IQAC circular for Department wise audit for Semester-1 in the academic year =580
2021-2022

12 | Academic Audit Report for the Department of Computer Science and 81-8

Avanthi Institute of Engineering and Technology VURAL  semimnwen

DN: cn=MURALI KRISHNA
KRISHNA BARATAM,_C:IN, 9:Personal,

|=pri | .ac.
BARATAM Bt e oo



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
(Approved by A.1.C.T.E., New Delhi, & Permanently Affiliated to J.N.T.U.K., Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Bhogapuram (Mandal), Vizianagaram -531162.
www.aietta.ac.in, principal@aietta.ac.in

Engineering(CSE) for Semester-1 in the Academic year 2021-2022
Academic Audit Report for the Department of Electrical and Electronics
Engineering(EEE) for Semester-1 in the Academic year 2021-2022
Academic Audit Report for the Department of Electronics and

14 | Communication Engineering (ECE) for Semester-1 in the Academic year
2021-2022

Academic Audit Report for the Department of Mechanical Engineering

O
‘?\
RN
o
9%

1 -
15 (MECH) for Semester-1 in the Academic year 2021-2022 04-11)
16 Academic Audit Report for the Department of Civil Engineering(CIVIL) for m
Semester-1 in the Academic year 2021-2022
Academic Audit Report for the Department of Basic Sciences and
120-127
17 Humanities (BS&H) for Semester-1 in the Academic year 2021-2022 20-12
18 Academic Audit Report for the Department of Management Studies (MBA) 28133
for Semester-1 in the Academic year 2021-2022 '
Avanthi Institute of Engineering and Technology
MURALI  Resiassi
KRISHNA  BXaia e, ocpersonal,

email=principal @aietta.ac.in
BARATAM Date: 2023.08.16 14:14:41 +05'30'



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
(Approved by A.LLC.T.E., New Delhi & Permanently Affiliated to J.N.T.U.K, Kakinada)
NAAC “B++" Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist) -531162.

www.aietta.ac.in, principal@aietta.ac.in

Over All Action Taken Report on Department wise Academic and Administrative
Audit for Semester—II in the academic year 2021-2022

As per the IQAC decision, Dr. Gandi Satyanarayana, issued a circular on 8-6-2022 and allocated
responsibilities department wise to the below mentioned audit members. The auditors carried out
the audit works successfully with the support of head’s of departments and submitted the report to
the IQAC Co-ordinator. Based on the reports issued by the auditors, the IQAC Co-ordinator

Developed an over all action taken report and submitted it to the principal

S.no NAME OF THE DEPARTMENT AUDIT MEMBERS

SEM -II
1 Computer Science Engineering Dr.G.Chinna Rao
Mr.R.Venkatesh

SEM -1
2 Electronics Communication Engineering Dr.H.Mallessam Dora
Mr.R.Venkatesh

SEM -II
3 Electrical and Electronics Engineering Dr.V.Sai Prasanth
Mr.V.Siva Bhasakar Rao

SEM —11 Dr.R.Swapna
Mrs.K.Syamala

SEM —11
5 Civil Engineering Dr..H.Mallessam Dora
Mr.J.R.G.Patnaik

4 Mechanical Engineering

SEM-II
6 Basic Sciences and Humanities Dr.B.Avinash Ben
Mrs.K.Syamala

SEM I
7 Master of Business Administration Dr.A.Bala Krishna
Mrs.M.Sumathi

I.CO POs curriculum
1. COs and PO attainment:
As per the procedure established, regarding the CO’s and PO’s attainment, by observing
R16, R19, R20 regulations.
As per discussions by Audit committee, it is suggested to CSE department, to strengthen
PO10, regularly for student association activities which are to be conducted.

In the same way, Suggestions Eiven for EEE deEartment to strengthen PO1, PO2
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Tutorials/Assignments which are to be given for the students and Extra classes are to be
conducted to give thorough practice in problem solving to motivate students for the
participation in problem solving methodologies.

For Ece department, as per discussion done by Audit, it is suggested to strengthen
PO8, plan to conduct awareness programs on ethics mechanism.

2. Stakeholder’s feedback related to curriculum design: Stakeholder’s survey required for
PEOs analysis which was done and it is acceptable but advised to improve some more
value added courses, workshops, guest lectures in all the departments..

It has been decided to apply more tools, case-studies, and activities in the curriculum to
make it more application-oriented and enhance employability skills.

Entrepreneurship skills, human values, ethics and lifelong learning have been prioritized
to enhance the scope of the syllabus and bridge the gap.

Current trends and practices in the academia and industry have been included to adapt
the syllabus to meet the present job-market needs.

Students are being constantly trained to update their knowledge and skills in order to
adapt to the present industry needs.

The fundamentals of engineering and focusing on basic concepts have been prioritized to

groom the students for more advanced concepts.

3. Action taken on Minutes of Meeting:: Audit members were suggested to discuss some
points and those points are to be implemented with its evidences for incorporate
curriculum changes and advised to take required action .

For EEE department I sem, PAC group is not implemented in full pledged manner, in
some Safety protocol measures , so advised to place some fire extinguishers at prominent
corners of the college. and also we found some lag of Add-on Courses.

For Ece department, it is observed that some prospectus are not implemented, so
suggested to improve Faculty Research and publications and participations in FDPs ,

seminars, workshops etc.

4. Academic Flexibility: It is observed that, Academic flexibility of R16 for final year, R19
for 3rd year, R20 for 1st and 2nd years is found to be satisfactory, but for some more
persistence should provide in selecting elective subjects in enhancing the advanced

learning for R19.
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II. Faculty information and their contribution: As per department level, we are audit

committee, audited department level of faculty details and we observed the following details:

1. Faculty experience and retention: The eligible faculties with their deserved qualifications
by different cadres of Assistant, Associate, and Professor Levels are appointed and further
suggested to initiate the research works by registering Ph.D. in all the departments, to
follow the regulations needed for student, teacher ratio.

e CSE department: Faculty Availability : 33 Requirement: 0
e ECE department: Faculty Availability : 26 Requirement: 0
e MECH department: Faculty Availability : 31 Requirement: 0
e EEE department: Faculty Availability : 17 Requirement: 0
e CIVIL department: Faculty Availability : 9 Requirement: 0
e BS&H department: Faculty Availability: 24 Requirement: 8
e MBA department: Faculty Availability : 13 Requirement: 0

Action taken: It is found that BS& H is lag of faculty of at least 4 members, so action
plan is taken to recruit new faculty for next academic year, but the remaining departments

have sufficient faculty, IQAC committee suggested to all the departments to enroll in

research work for further improvement of higher degree.

2. Faculty contribution in writing: We find that the faculty from EEE, ECE and
Mechanical departments are found to be lag in research activities, so action report was
taken to engage the faculty in research and make them to publish papers, books by

enrolling them as the Professional members of various research bodies.

3. Faculty as resource persons in workshops/training activities: It was found that,
different training Programs, seminars, conferences, workshops, are conducted by all the
core department faculties but found to be lag in civil , as the resource persons, so action plan
is proposed tosupport research development for further innovative skills.

I. CSE: 4 Faculties are initiated as the resource persons for 3 FDP’s and 1
Training program.

II. ECE: 3 Faculties are initiated as the resource persons for 2 FDP’s and 1
training program.

III. MECH: 2 Faculties are initiated as the resource persons for 2 FDP’s.
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IV. EEE:Nil
V. CIVIL: only 1 faculty is initiated as the resource persons for 1 FDP
VI. BS&H: 3 Faculties are initiated as the resource persons for 2 FDP’s and 1
training program.

VII. MBA: 2 Faculties are initiated as the resource persons for 2 FDP’s

Action taken: The IQAC committee members are given an advice to EEE Department to

conduct Training programs for non-teaching

ITI. Teaching learning process and evaluation:

1. Student performances, Attendance, Exams: The performances as well as attendance of
students are monitored in semester wise regularly, based on that, the condonation lists and
detention lists are maintained, we found to be satisfactory to improve the results.

2. Mechanism and activities for slow learners improvements: Slow learners are identified
in some departments such as EEE, CSE, Mechanical, so by verifying the documents

supported, we advised to conduct extra-remedial and tutorial classes for them.

3. Student counseling/mentoring mechanism: It is satisfactory by taking 20 students who

are allotted for each faculty member for better improvement of their academic results.

4. Review and evaluation of student projects: By following the Performa of IQAC committee,
best projects are initiated as per PRC guidelines by creating a corpus fund to support
research activity, so it is satisfactory to some extent and we suggested the institution to

provide best research facilities for further initiation of innovative projects.

5. Teaching-learning process: By the earlier suggestions taken by IQAC committee,
teaching- learning process is found to be efficient, by conducting in the form of lectures,
case studies, class room participation, assignments, debates among teams on subjects, by
using audio visual teaching. In those, it is found that, the best practices of providing course

material to the students of all the departments with satisfactory note.

6. Monitoring of teaching process: Monitoring process is found to be done by regular visit
of the principal through CC surveillance, syllabus coverage is identified by maintaining track
sheets, and evaluation of answer papers as per the allotment of marks and the quality of

mid-exam question papers which is regularly checked by exam cell coordinator and the
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Principal. So, we reported as satisfactory.

7. Result analysis: The percentage of IV/II results is found to be low in the departments of
CSE and Mechanical. So further step is advised in the form of conducting remedial classes

to improve the results for next academic semester.

Branch Strength Pass Fail Pass %
CIvV 39 37 2 94.87
EEE 54 45 9 83.33

MECH-A 55 49 6 89.09
MECH-B a5 46 9 83.64
MECH-C 52 36 16 69.23
ECE 48 39 9 81.25
CSE-A 49 39 10 940
CSE-B 49 36 13 73.47

8. MOU’s with industries for internship: As we found that there are only few MOU’s in
departments such as EEE, CIVIL, MECH, so we suggested enhance the number of
MOU’S.

9. Student’s feedback and follow up action: On the basis feedback given by the students it was

decided to follow up the teaching process in more practical based. So, in audit report, we noted
that there is lag of taking feedback in MBA and CIVIL departments, so we suggested

maintaining the student’s feedback follow up action.

IV. Research consultancy and Extension:
1. Promotion of Research: It is found, Institution supported the faculties of CSE, ECE
departments to pursue research degrees by providing them, the required leaves to complete

and submit their final draft of research thesis.

2. Funded R&D projects and consultancy works: It’s pleasure to note that the institute
takes care of complete patent filing process as per national/international IPR guidelines &
policies. R&D cell provides necessary eco-system/conducive- environment with
infrastructure/expert support to staff to take-up in R&D consultancy and innovation. So,
Staff of all the departments is suggested to be responsible for various R&D projects.

3. Incentives for faculty R&D: It is satisfactory as the institute encourages the faculty, to enhance
the research, by providing incentives for peer reviewed publications, consultancy works, writing

books and filing up the patents.
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4. MOU’s with industries/R&D/Premier Institutes: In this academic year, 13 MOU’s with
other institutes which are collaborated in a satisfactory note, to evolve a mutually productive
framework between R&D and academia to spur the design & development for exchange of
knowledge and skill amongst students, faculty and researchers right from the stage of

ideation and conceptualization.

Action Taken: Further, the institution is planned for some more MOU’s for extensive
utilization of knowledge in the next academic year.

Research centers of excellence established: It is identified that the Research Centre are
motivated to focus on new and emerging technologies, multidisciplinary and
translationalresearch relevant to national development goals.

5. Skill development center established: The institution is suggested to entrust with the
mission of producing systematically trained instructors to meet the huge demand of
various Industrial training. For next academic year, further action is taken to implement

skill development courses for upcoming aspires

V. Infrastructure and Learning resources

1. Infrastructure facilities to improve teaching learning process: We are audited the report,
that the Institute has a well-planned library and internet facility to cater to the needs of
research with a facility of Online journal/E- content journals by available library timings. So
it is satisfactory.

2. .Internet facility for faculty and students: It is found that, College is having 150 Mbps
Internet connections and connected through Wi-Fi also to the central server are available
for students for their project work and preparing seminar presentations. It also access to e-
books, study materials, previous question papers daily circulars. Further action is taken for
the well-equipped internet lab, providing high speed of connectivity the student can surf the

net together unlimited information

3. Technical and administrative staff support: Technical and Administrative staff works
in office support positions to perform a variety of office tasks. The institution proposed
to appoint some more technical staff and lab assistants in ECE, EEE departments for
smooth handling of office tasks.

4. Department budget: For budget and planning purposes, academic department activity

typically occurs in their concerned department for managing the funds. So it is flexible to
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enrich the needed sources.

S. Details of computing facilities and software: It is proposed to provide open source
computing platform for the students, staff and faculty in the departments of EEE, MBA
and CIVIL of this Institute by providing support for conducting academic labs, training

programs, short term courses and technical workshops.

VI. Student information support and progression

1. Add-on courses: It is found that, the objective of these courses is to provide an
opportunity to do an employment oriented skill based courses. So, in coming academic
year, the number of Add-on-courses of all the departments, especially MBA is to be
increased. Further action is taken to ensure practical training, in its quality of skill-
oriented manner and to aim at the development of skills for entrepreneurship.

2. Placement training: As the IQAC committee members, we are giving an advice, to
empower the students with values and professional skills to get placed in the appropriate

field. Special communication development Training programs are conducted for the

students of EEE, ECE and Mechanical branches by leading training Institutes. The
needed action is taken for further Individual counseling to make them understand the
certainty of life andtrain them to work towards the goal. &
CSE:91% ECE:82% EEE:56% CIVIL: 65% MECH:65% MBA:78%
Action taken: To improve the placements in the departments of EEE, CIVIL,
Mechanical, Extra training programs are proposed to conduct.

3. Industrial visits and Internships: The industrial visit has its own importance in a
career. The industrial visit has its own importance in a career of a student as a part of
college curriculum. So, it is satisfactory, that the institution is aimed further to
improve the theoretical knowledge for the successful professional career by going

beyond academics with a practical perspective of the workplace.

VII. Governance and Leadership and management
1. Teaching and non-teaching attended for skill development programs: It is found
that, the institution has effective welfare measures for all the staff members. The
institution conducts quality improvement programs for faculty and training programs for
non-teaching staff periodically. In order to improve the qualification of EEE, Civil and
ECE departments, the institution initiated some enhancing programs to update their

knowledge and faculty members are given academic leave or special leave to attend
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FDPS, workshops/Seminars/Conferences/Industrial training programs organized by
premier institutions.

2. Display of vision, mission and quality objectives at prominent places: To impart
quality education to the students coming from rural areas, some suggestions are given to
enhance the academic as well as extension activities, curricular and co-curricular
activities are conducted

3. Staff and students attendance monitoring system: Regular follow up of biometric as
well as Attendance registers are maintained and found to have regular monitoring
systems, further action is taken to improve the surveillance methods.

4. Financial support/leaves for qualification/skill up-gradation: After verifying all
the departments, the external and internal provisions such as financial support and leaves
are suggested to provide for the faculty in full-pledged way, for upgrading their
qualificationand research activities as well as suggested to extend the period of required

maternity leave.

5. Risk evaluation/safety measures: It is found that, fire extinguishers are maintained in all

the prominent places and needed corners of college and still further action was taken for

improvement.
W
Coordinator of IQAC Pi-?l;rl\'.iir‘ €1
COORDINATOR, IQAC AVANTHI INSTITUTE OF énse & TECH
Cherukupally (V), Near Tagarapuvatasa Bridge m {&TL(;-AS)QHBZ

Bhoganuram (M), Vizianagaram (D)-531162
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CIRCULAR
Internal Quality Assurance Cell (IQAC)

ACADEMIC AUDIT (2021-2022)

Date: 08-06-2022
From

The coordinator of IQAC

Avanthi Institute of Engineering and Technology

Cherukupally,

Near Tagarapuvalasa Bridge

Vizianagaram-531162

To

The Principal

Avanthi Institute of Engineering and Technology

Cherukupally,

Near Tagarapuvalasa Bridge

Vizianagaram-531162

Sir/Madam

Sub: Requisition to all the IQAC members to audit the department wise academic audit work and
submit to IQAC. " ”
The members are informed to conduct the academic audit report for the academic year 2021-2022
as per the team given below and as per the schedule from 20™ to 30" June2022. On behalf of
IQAC, I request the Principal to assign HOD’s for cooperating the academic audit work with team

members.
S.NO. | NAME OF THE DEPARTMENT AUDIT MEMBERS DATE
SEM-II
Computer Science and Dr. G. Chinna Rao
1 i 21-06-2
Engineering Mr. R. Venkatesh e
SEM-II
Electronics and Communication Dr. H. Mallessam Dora
2 Engineering Mr. R. Venkatesh BRGeRIOGE
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SEM-II
Electrical and Electronics Dr.V.Sai Prasanth
. Engineering Mr.V.SivaBhasakar Rao SSHICHRS
SEM -II
. . . Dr.R.Swapna
4 Mechanical Engineering Mis K.Syamala 23-06-2022
SEM -1
5  [Civil Engineering Dr..H.MallessamDora 28-06-2022
Mr.J.R.G.Patnaik
SEM-II
6  [Basic Sciences and Humanities Dr.B.Avinash Ben 20-06-2022
Mrs.K.Syamala
SEM-II
7 Master Of Business Administration BrAdRakiRoshng 30-06-2022
Mrs.M.Sumathi :
Copy to:
The Principal
All the Department
H.O.D’s
The Members of
IQAC
C;d\_/\“_.
Principal IQAC Coordinator

PHINC ".:AELNGG. A TECH
AVANTHI INSTITUTE L
Cherukupalty (V) Chittivalesa A

Bhogapuram (M),
Vizianagaram (Dist )-531162

COORDINATOR, IQAC
AVANTHI INSTITUTE OF ENGG. & TECH.

—_— efukupaily-{V); Near Tagarapuvatasa Bridge

hogapuram (M), Vizianagaram (D)-531162
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ACADEMIC AUDIT REPORT (2021-2022)
DEPARTMENT OF COMPUTER SCIENCE AND ENGINEERING

ACADEMIC YEAR: 2021-2022 II SEMESTER
Date of Audit: 21-06-2022

We, Dr. G. Chinna Rao and Mr. R. Venkatesh were entrusted to carry out the audit work of
Department of Computer Science and Engineering by the IQAC. The audit work was carried out with
the consent and the presence of the Head of the Department and Department coordinators. The overall
internal audit report was prepared & drafted based on the Academic Information including strengths,
weaknesses, and opportunities. The report was duly submitted along with suggestions to the IQAC.

1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS

. CO’s and PO’s attainment calculated as per the
1 GRumnl Dos sy procedure established by PAC and
(Annexurel.1) is enclosed

Graduates exit survey; Alumni survey and
Stakeholders feedback related to employer survey, teachers survey are conducted
curriculum design and presented as consolidated as per
format.(Annexure 1.2)

Incorporated changes as per the suggestions
Action taken on Minutes of Meeting by DAC, PAC and its Minutes of meeting,
Curriculum changes and its evidences are
enclosed (Annexurel.3)

23.03% (4.5//19.5) I-II-R20

20.93% (4.5/21.5) II-II-R20

14..28% (3/21) III-I--R19

30% (9/41)-R20 -AI&ML

Percentage of Lab component 30% (9/41)-R20 — DS

M.TECH

22.22% (4/18)--R19

-Two additional experiments are conducted
in all labs. (Annexurel.4)

14.28% (3/21)- R19 (1P.E+10.E) IP.E
12.5% (3/24)—R16

Evidence of academic flexibility M.Tech

2 core electives

33.3% (6/18)-R19 (Annexurel.5)
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2. Faculty information and their contribution

S.NO. CRITERION OBSERVATIONS
19:1
1 dent teach i ;
LS e 40 faculty members are assigned to teach
for 599 students
Professors:4
2 Faculty cadre ratio Prof : Assoc : Asst Ass?mateProfessor:S
Assistant Professors: 31
Annexure:2.1
Doctorates:4
3 Faculty qualifications Ph.D.Pursuing:3
M.Tech:33
Annexure 2.2 is enclosed by mentioning the
4 Faculty experience and retention (list of faculties, qualifications, total
experience, experience at AIET)
Faculty contribution in writing:
3 e Books: Books:2
e Book chapters:
. o e t i
Faculty in Professional taaut y membell's e ex?rollefi -l
6 . Professional bodies and its evidence
bodies Faculty . n
i isenclosedinannexure2.3
contributions
7 Faculty as resource persons in Training and Programs:1
workshops/training activities Annexure 2.4
International/national level
events organized
8 e Training Programs FDPs:1
o Workshops/seminars: Annexure2.5
e FDP’s
List of conferenc&j:s / seminars / . Conferences: Nil
. workshops / FDP’s / any exclusive Workshops: Nil

programmes attended for enrichment
of teaching-learning process

Seminars: 12
FDP’s: 49

M
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3. Teaching learning process and evaluation

S.NO CRITERION OBSERVATIONS

List of students Detention and condo
nation are maintained.

1 Student performances Attendance
Exams

. e Slow learners are identified based on
Mechanism and activities for slow . .
2 N performance in Mid-exams.
p Conducted extra classes for slow learners
20 students are allotted for each faculty
member for better improvement of their

3 Student counseling / mentoring demi 1t
. academic results.

4 Initiatives taken for innovative projects | Nil

5 Review and evaluation of student 5Best projects are carried as per PRC guidelines
projects: Best Projects Annexure 3.1

e Regular visit by the principal

Monitoring of teaching-learning process i O smsiilatoe

" Observa.tion of teaching As per schedule, the coverage of syllabus is
process in class rooms as strictly followed. by any consequences if there
per schedule is any lag-on of syllabus extra classes will be

o Tracking of syllabus coverage | .onducted

o Uploading of Lecture notes, | o Track sheets are maintained to
question papers offnid.and review syllabus coverage.
semeste‘r end examinations in o Evaluation of answer papers as per
E-learning portal the allotment of marks

6 e Verification of evaluated o Yes, the quality of mid-exam
answer papers question papers is regularly

e Checking the quality checked by exam cell co-ordinator
of mld examinations and the principal.
question papers

e Interactive way of teaching
e Regular verification of Attendance

] registers as well as the course files
e Verification of course files by HOD.

e Innovative teaching
methods presented

e Minutes of class committee e Minutes of meetings are regularly

meetings and action taken conducted to discuss the matters that
are related to Time Tables, academic
planning and its facilities provided.

M
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Training programmes conducted for
students

e Guest Lectures

e 4 Guest lectures, Seminars are
conducted for the students to get aware
of some core related subjects, which are
presented by eminent resource Persons.

7
e Add-on courses e Add-on Courses: 2 Programs are
e Seminars/workshops conducted for students
e Compliance of department Annexure 3.2
academic calendar
Internship with other industries is done.
8 MOU’s with industries for internship
Needed action is taken up by students
9 Students feedback and follow-up action | feedback
Scope for sclf-learning F ac.ult).( members were.very instrumental in
: designing and developing
10 e Certificate courses y
) 2 Add-on and Certificate course programs.
e Online courses
e Based on the results of mid
exams, remedial classes are
11 Result analysis and conduct of conducted.
remedial classes for students with e Based on the results of main
backlogs exams, backlog classes are
conducted.
Result analysis Annexure 3.3
(76.2%) out of 97students, 74candidatesare
12 Esipmenes selected in different companies Annexure
(%):Industries/org 34 e
anizations: '
4 students are progressed for higher studies.
o Ravvada Gayatri in MS
13 Higher studies(%): o Tiyyali Meghana in MS
--Institutions: e i
o Salividi Ramya in MS
o Maneesh Ujji in MS
Student development activities: Students are participated both in co-curricular
14 ---Co-curricular and extra-curricular activities

---Extra-curricular activities

Annexure 3.5

_—__““wm——-m—m————m————-ﬂ—"—m
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4. Research consultancy and Extension

S.NO. CRITERION OBSERVATIONS

F Publicati in j : T ’
aculty Publications in journals Total No. Of Peer review journals: Nil

1 Peer review journals:
Thomson Reuters Impact factor journals| No. SCOPUS/ SCI Indexed journals: Nil

Publications in conferences:

2 National: International: 4
International:
3 Percentage of Faculty contributing in 5 Percentage of Faculty contributing in
Research Publications: Research Publications
Ph.Ds registered : Registered:3
4 Submitted: Submitted:--Nil
Awarded: Awarded: Nil
Ph.D. guiding/guided Guiding/guided: Nil
Funded R&D projects and consultancy works
5 Funded R&D projects and consultancy | Evidences are enclosed Annexure 4.1
works:

Incentives for faculty Research

ti It o i
6 Incentives for faculty R&D publications as per HR policy

MOU’s with industries and R&D

74 MOU’s with industries/R&D/Premier
annexure:4.2

Institutes
8 Research centres of excellence -
established:
YES, Skill development centre
9 Skill development centre established | established in collaboration with

APSSDC
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5. Infrastructure and Learning resources

S.No Criterion Observations

Infrastructure facilities to improve
: . Classrooms:16
teaching learning process

Laboratories:5
Class rooms:
Laboratories: E-classrooms:1
: ' Seminarhalls:2

E-class rooms: Facultvrooms:4
Seminars: Faculty =

rooms:

2 Internet facility for faculty and students:| Wi-Fi net is enabled

3 members of Technical and 1member of
administrative support is provided.
o P.Santhosh--Technical

3 : —— : :
;1::11)1(1)1:';11 and administrative staff o Ch. Shiva —Technical
o K. Thalupulayya--Technical
o T. Srinu — Administrative support
Department budget:

Sanctioned amount:
Amount spent:

% New equipment added:
Maintenance of equipment and
consumable registers in labs
Total number of computers: 330 List of
softwares: Windows7, Windows10,office-2007,
5 Details of computing facilities and orat?le—IOg,
software Rational Rose, TURBOC++, JDK, TURBOC,
ORACLE10G, Python
6 Dept. Newsletters and Magazine Yes
7 Department level library resources Yes

m
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6. Student information support and progression

S.NO Criterion Observations
- 2
1 PN L en— Add-on courses conducted
e Advanced Java Programming
e Android Applications
Stud Student Publications: Nil
- fmt . No.ofE-clubactivitiesforstudents:2
Publications:
. e Jotclub
Dept. student o Tloctorl T ub
E-Club: ectoral literacy clu

Details for coaching

3 provided for GATE/CRT/
any other competitive
examinations

External CRT classes are provided, 200
classes for an academic year

. . From CSE II year- 191 student
4 Industrial visits and Internships C?]élllll year -);ega: el elitg e

CSD II year-55 students
CSM 11 year-65 students
are participated in internships

7. Governance, Leadership and Management

S.NO. Criterion Observations

Both teaching and non-teaching staff are
attended for skill development programs for an
academic year2020-2021

Teaching and non-teaching attended
for skill development programs

9 MOUs with premier MOUs
institutions for knowledge AnditsAnnexure7.1
exchange
Display of vision, missi d

3 isplay of vision, mission an Ves

quality objectives at
prominent places
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Staff and students attendance
4 monitoring system: Regular follow-up of biometric as well as
-Biometric: Attendance registers.
Attendance
Registers:
Faculty members are sanctioned with
Registration fees, TA and Academic Leave are
5 Financial support /leaves for also provide for attending conferences and
qualification/skill-upgradation: workshops, extra leaves area sanctioned for
faculty who undergo for research submission
work.
Maintaining fire extinguishers in all the
6 Risk evaluation/safety measures prominent places and needed corners of
college.

8. Strengths, weakness and areas of Improvement

Strengths
1) Research and Development cell
2) - Good faculty retention
3) More number of student placements
4) Strong department level support for faculty research activities
5) Supportive working environment among department members

6) Students are more active to participate in extra circular activities

Weakness
1) Lack of NRI student attraction
2) Students are not good at Mathematics
3) Poor English speaking capacity of the students.
4) Poor socio-economic status of the students.

5) There is a need to modernize classrooms with ICT facilities
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Opportunities:
1) By establishing stronger relationships with R&D organization.
2) Increase of research funding.
3) Interdisciplinary growth of core departments

4) Opportunity to maximize the potentiality of Centers of Excellence.

Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on the
following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.

O8

ittt
HOD-CSE Sign. of Academic Auditors

Head of the Deparément -
somputer Science and Engineenng
AVANTH! INSTITUTE OF ENGG. & TECH:
~herukupally (V), Chittivalasa (SAQ).
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/—) \

hinna Rao

Assoc. Prof., Dept. of BS&H

—
Mr. R. Venkatesh
Assoc. Prof., Dept. of Civil Engg.

e
COORDINATOR, IQAC
AVANTH! INSTITUTE OF ENGG. & TECH.
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ACADEMIC AUDIT REPORT (2021-2022)
DEPARTMENT OF ELECTRICAL AND ELECTRONICS ENGINEERING

ACADEMIC YEAR: 2021-2022 II SEM
Date of Audit: 25-06-2022

We, Dr. V. Sai Prasanth and Mr. V. Siva Bhaskara Rao were entrusted to carry out the audit work of
Department of Electrical and Electronics Engineering by the IQAC .The audit work was carried out
with the consent and the presence of the Head of the Department and Department coordinators. The
overall internal audit report was prepared & drafted based on the Academic Information Including
strengths, weakness, and opportunities. The report was duly submitted along with suggestions to the
IQAC.

1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS

) CO’s and PO’s attainment calculated as per
1 COsand. P amamment the procedure established by PAC and
(Annexure 1.1) is enclosed

Graduates exit survey; Alumni survey and
Stakeholders feedback related to curriculum | employer survey are conducted and presented
design as consolidatedas per format.

(Annexure 1.2)

Incorporaté& changes as per the suggestions
Action taken on Minutes of Meeting by DAC,PAC and it’s Minutes of meeting,
Curriculum changes and it’s evidences are
enclosed (Annexure 1.3)

23.07%(4.5/19.5)1-2 in R20
30.23%(6.5/21.5)2-2 in R20

14.28%(3/21) 3-2in R19

M.TECH

4 Percentage of Lab component 22.22%(4/18)2-2 in R19 for PS
22.22%(4/18)2-2 in R19 for PE

-Two additional experiments are conducted
in all labs

(Annexure 1.4)

5 Evidence of academic flexibility 14.28(6/42) 3-2 in R19(1P.E+10.E)
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12.5%(3/24) 4-2 in R16
M.TECH

33.33%(6/18)-R19 for PS(2P.E)
33.33%(6/18)-R19 for PE(2P.E)
Annexure 1.5

2. Faculty information and their contribution

S.NO. CRITERION OBSERVATIONS
19:1
1 Student teacher ratio 18 faculty are allotted to teach for 170
students

Professors: 1
Associate Professor: 2

2 Faculty cadre ratio  Prof: Assoc : Asst sttt Profassons: 15

Annexure:2.1
Doctorates: 1
3 Faculty qualifications Ph.D.Pursuing :1
M.Tech: 16
Annexure 2.2 is enclosed by mentioning the
4 Faculty experience and retention (list of faculty, qualifications, total
= experience, experience at AIET)
Faculty contribution in writing: Nil
5 e Books:

e Book chapters:

1 Faculty member is enrolled in Professional

6 Faculty in Professional bodies bodies and its evidence is enclosed in
Faculty contributions Annexure 2.3
7 Faculty as resource persons in Nil
workshops/training activities
International/national level events organized
e Training Programs 3
8 . Nil
e workshops/seminars:
e FDP’s:
9 List of Conferences : Nil

m
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conferences/seminars/workshops/FDP’s/any
exclusive programmes attended for
enrichment of teaching-learning process

Seminars: Nil
Workshops: Nil
FDP’s: 10
Annexure 2.4

3. Teaching learning process and evaluation

S.NO. CRITERION OBSERVATIONS
e S Lists of students Detention and coadunation
1 Attendance e
are maintained.
Exams
: o Slow learners are identified based on
Mechanism and activities for slow learners &
2 I performance in Mid-exams.
P Conducted extra classes for slow learners
20 students are allotted for each faculty
3 Student counselling/mentoring mechanism member for better improvement of their
acadewnic 1esulls.
4 Initiatives taken for innovative projects Nil
Review and evaluation of student projects: 5 ]:jiest'pro_; ety e el ppger PRC
3 . guidelines
---Best Projects
Annexure 3.1
Monitoring of teaching-learning process
e Observation of teaching process in class
rooms as per schedule
e Tracking of syllabus coverage e Regular verification of Attendance
e Uploading of Lecture notes,question registers
papers of mid and semester end
6 examinations in E-learning portal e Uploading of course material with
verification of evaluated answer papers lesson plan.
checking the quality of mid examinations
question papers e Track sheets are maintained to review
e Innovative teaching methods presented syllabus coverage
Verification of course files
e Minutes of class committee meetings and
action taken
Training programmes conducted for students | e Guest lectures, seminars are
* Guest Lectures conducted for the students to get
: ° Add—‘on OMISES aware of some core related subjects,
* Hemnumisntoin which are presented by eminent
e Compliance of department academic P ¥
ealendlon resource Persons.
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e Add-on courses:
e 1 Program is conducted for students:
Annexure3.2

8 MOUs with industries for internship Internship with other industries is done
9 Students feedback and follow up action Desded aption 1y rken up by stidents
feedback
Scope for self-learning Faculty members were very instrumental
10 e certificate courses in designing and developing 1 Add-on and
e online courses Certificate course programs
e Remedial classes are conducted to form
an improvement from Ist Mid exam to II
11 Result analysis and conduct of remedial mid exam
classes for students with backlogs e Extra classes are conducted for backlog
students
Annexure 3.3
" Placernenis (25 (7;).8%3 pufi offt: 485tu;1§nts, 34c‘jmdidates are
Industries/organizations: selected 1n different 18companies
Annexure 3.5
13 Higher studies (%): 1 student is progressed for higher studies S.
--Institutions: Kambala in MS
Student development activities: Students are participated both in co-
14 ---Co-curricular curricular and extra-curricular activities

---Extra-curricular activities

Annexure 3.4

4. Research consultancy and Extension

S.NO. CRITERION OBSERVATIONS
Faculty Publications in journals: Total No. Of Peer review journals: Nil
1 Peer review journals: No. SCOPUS/SCI Indexed journals :
Thomson Reuters Impact factor journals Nil
Publications in conferences:
2 National: Nil
International:
3 Percentage of Faculty contributing in 11% of Faculty contributing in Research
Research Publications: Publications:
Ph.D s registered: Registered: --2
4 Submitted: Submitted: --Nil
Awarded: Awarded: 1
Ph.D. guiding/guided Guiding/guided: Nil
Bimdsfl BED prdects and epnsiliancy Projects are done and its evidences are
5 ) enclosed
works:
Annexure 4.1
6 Incentives for faculty R&D Incentives for faculty Research publications
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as per HR policy
7 MOU’s with industries/R&D/Premier MOU'’s with industries and R&D
Institutes annexure:4.2
8 Research centres of excellence established: R —
YES, Skill devel t tr tablished
9 Skill development centre established . e

in collaboration with APSSDC

S. Infrastructure and Learning resources

S.No Criterion Observations
Infrastructure facilities to improve teaching
learning process Classrooms:7
Class rooms: Laboratories:3
1 Laboratories: E-classrooms: 1
E-class rooms: Seminar halls: 1
Seminars: Faculty rooms: 2
I'aculty rooms:
2 Internet facility for faculty and students: Wi-Fi net is enabled
4 members of technical support is provided.
P. Santhosh- Technical
3 Technical and administrative staff support Ch. Shiva- Technical
L. Srinu- Lab Assistant
T. Ramu- Lab Assistant
Department budget:
Sanctioned amount:
i Amount spent:
New equipment added:
Maintenance of equipment and consumable
registers in labs
Total number of computers:60
y . _— List of software procured:
5 Details of computing facilities and software | MATLAB
2.PSPICE
6 Dept, Newsletters and Magazine Yes
7 Department level library resources Yes

6. Student information support and progression

S.NO Criterion Observations
Add-on courses :1
Add- ) . )
L B 1.Embedded System Design using Aurdino
) Student Publications: Student Publications: Nil

Avanthi Institute of Engineering and Technology
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Dept. student E-Club:

No. of E-club activities for students:2
1.Spark Club
2.Electoral Literacy Club

Details for coaching provided for

External CRT classes are provided, 200

3 GATE/CRT/any other competitive .
g classes for an academic year
examinations
4 Industrial visits and Internships KEEE)-10, I{EEE)-48, T(EEE)-49 Swdents

are participated.

7. Governance, Leadership and Management

S.NO Criterion Observations
1 Teaching and non-teaching attended for skill i dt egch} 1ngkzillr;ddnonl-teachmg St P
E R o —— attended for s evelopment programs for
an academic year 2020-2021
2 MOUs with premier institutions for MOUs
knowledge exchange And its Annexure 7.1
3 Display of vision, mission and quality v
objectives at prominent places e
Staff and students’ attendance monitoring
4 system: Regular follow up of biometric as well as
-Biometric: Attendance registers.
Attendance Registers:
Faculty members are sanctioned with
= Registration fees, TA and Academic Leave
5 Financial support/leaves for are also provide for attending conferences
qualification/skill up-gradation: and workshops, extra leaves area sanctioned
for faculty who undergo for research
submission work.
G Maintaining fire extinguishers in all the

Risk evaluation/safety measures

prominent places of college.

8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention

2) More number of student placements

3) Strong department level support for faculty research activities

4) Supportive working environment among department members
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Weakness

1) Lack of NRI student attraction
2) Poor socio-economic status of the students.
3) There is a need to modernise classrooms with ICT facilities

Opportunities:

1) By establishing stronger relationships with R&D organization.

2) Increase of research funding.
3) Interdisciplinary growth ofcoredepartments
4) Opportunity to maximize the potentiality of Centres of Excellence.

Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on the

following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s education

and extra-curricular as well as co-curricular activities

Sign. of Academic Auditors

HOD EEE
Head of Tru:Ij Department
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ACADEMICAUDIT REPORT (2021-2022)
DEPARTMENT OF ELECTRONICS AND COMMUNICATION ENGINEERING

ACADEMIC YEAR: 2021-2022 II SEM

Date of Audit: 27-06-2022

We, Dr. H. Mallessam Dora and Mr. R. Venkatesh were entrusted to carry out the audit work of
Department of Electronics and Communication Engineering by the IQAC .The audit work was
carried out with the consent and the presence of the Head of the Department and Department
coordinators. The overall internal audit report was prepared & drafted based on the Academic
Information Including strengths, weakness, and opportunities. The report was duly submitted along
with suggestions to the IQAC

1. COs,POsCurriculum

S.NO. CRITERION OBSERVATIONS

CO’s and PQO’s attainment calculated
1 COs and POs attainment as per the procedure established by
PAC and (Annexure 1.1) is enclosed
Graduates exit survey; Alumni survey
- and employer survey, teachers survey
2 Stakeholders feedback related to curriculum design| are conducted and presented as
consolidated as per format.
(Annexure 1.2)

Incorporated changes as per the
suggestions by DAC, PAC and its

3 /Action taken on Minutes of Meeting Minutes of meeting, Curriculum
changes and its evidences are
enclosed (Annexure 1.3)

15.85% (6.5/41)-R20
14.28% (3/21)-R19
M. Tech 22.2%4/18)-R19

Two additional experiments are

Percentage of Lab component

4 conducted in all labs
(Annexurel.4)
. . T 1ProfessionalElectives
5 Evidence of academic flexibility 12.5%(3/24)-R16
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1ProfessionalElective+1 Open
Elective

28.57%(6/21)-R19

M.Tech

2 core electives

33.3% (6/18)-R19

(Annexure 1.5)
2. Faculty information and their contribution
S.NO. CRITERION OBSERVATIONS
19:1

" VST S—— 26 faculty are assigned to teach for 378
students
Professors: 2

) Faculty cadre ratio  Prof : Assoc : Asst i::;‘;;ﬁf; I:ties F;SO(;I;: 20
Annexure:2.1
Doctorates: 2

3 Faculty qualifications Ph.D. Pursuing :3
M.Tech: 21
Annexure 2.2 is enclosed by

. . mentioning the (list of faculties,

4 Faculty experience and retention . ; i
qualifications, total experience,
experience at AIET)

Faculty contribution in writing:
5 --Books: Nil
--Book chapters:
Faculty in Professional bodies n Faculjry membe.rs - e.nrolle-d =
6 gy Professional bodies and its evidence is
Faculty contributions ;
enclosed in annexure 2.3
Faculty as resource persons in workshops/training |Training and Programs: 1
1 activities
International/national level events organized
8 e Training Programs FDP’s:2

o Workshops/seminars:

Avanthi Institute of Engineering and Technology
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e FDP’s:

List of
conferences/seminars/workshops/FDP’s/any

exclusive programmes attended for enrichment of

teaching-learning process

Conferences: 2
Seminars: Nil
Workshops: Nil
FDP’s: 9

Annexure 2.4
3. Teaching learning process and evaluation
S.NO. CRITERION OBSERVATIONS
Student performances List of students Detention and condo
1 Attendance nation are maintained.
Exams
, Necdiden sl setoites fdlow Slow learners_ are {dentlﬁed based on
learners improvements pecirmiaiee i i cxars.
Conducted extra classes for slow learners
Student counseling/mentoring 20 students are allqtted for each facult}f
3 . member for better improvement of their
mechanism )
academic results.
4 Initiatives taken for innovative projects| Nil
Review and evaluation of student 5 Best projects are carried as per PRC
5 projects: guidelines Annexure 3.1
---Best Projects
Monitoring of teaching-learning * Regular visit by the principal
process e CC surveillance
e Observation of teaching process | As per schedule, the coverage of syllabus
in class rooms as per schedule is strictly followed. by any consequences
e Tracking of syllabus coverage if there is any lag-on of syllabus extra
6 e Uploading of Lecture notes, classes will be conducted’

question papers of mid and
semester end examinations in E-
learning portal

e Verification of evaluated answer
papers

e Track sheets are maintained to
review syllabus coverage.

e Evaluation of answer papers as per
the allotment of marks

e Yes, the quality of mid-exam

Avanthi Institute of Engineering and Technology
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e Checking the quality of mid
examinations question papers

e Innovative teaching methods
presented

e Verification of course files

e Minutes of class committee
meetings and action taken

question papers is regularly checked
by exam cell coordinator and the
Principal.

o Interactive way of teaching

o Regular verification of Attendance
registers as well as the course files
by HOD.

e Minutes of meetings are regularly
conducted to discuss the matters
that are related to Time Tables,
academic planning and its facilities
provided.

Training programmes conducted for
students

Seminars are conducted for the students
to get aware of some core related

Guest Lectures ¢ ) )
. PV T ——— subjects, which are presented by eminent
: resource Persons.
Seminars/workshops » -
Compliance of department academic Asd-on Cases:2 Dopeimy are
erlariis conducted for students: Annexure 3.2
g NI it it fordatemsiin Internship with other industries is done
9 Students feedback and follow up action el e
feedback
Scope for self learning Faculty members were very instrumental
10 ---certificate courses in design in developing 6 Add-on and
---online courses Certificate course programs.
Based on the results of mid exams,
Result analysis and conduct of remedial classes are conducted.
11 remedial classes for students with Based on the results of main exams,
backlogs backlog classes are qonducted.
Annexure 3.3
— (75% ) out of 48 students , 36candidates
12 Flacenis (i) are selected in different

Industries/organizations:

27companiesAnnexure 3.4
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2 students are progressed for higher
13 Higher studies (%): studies.
--Institutions: 1. B. Kumari kusuma lata in M. TECH
2. Yanamala tharun Reddy in MS
Student development activities: Students are participated both in co-
14 Co-curricular curricular and extra-curricular activities
Extra-curricular activities Annexure 3.5

4. Research consultancy and Extension

S.NO. CRITERION OBSERVATIONS

Faculty Publications in journals:
1 Peer review journals:
Thomson Reuters Impact factor journals

Total No. Of Peer review journals: Nil
No. SCOPUS/SCI Indexed journals :Nil

[Publications in conferences:
2 [National: Nil
International:

Percentage of Faculty contributing in Research

= E—
3 Publications: 7% of faculty are contributing in Research

publications
h.D. s registered: Registered:5
4 Submitted: Submitted: --2
Awarded: Awarded: 2
Ph.D. guiding/guided Guiding/guided: Nil
Projects are done and its evidences are
5 Funded R&D projects and consultancy works: enclosed

Annexure 4.1

Incentives for faculty Research

‘ ueehves ity RasD publications as per HR policy

MOU’s with industries and R&D

T MOU’s with industries/R&D/Premier Institutes
annexure:4.2

8 Research centers of excellence established: @ | -------

Avanthi Institute of Engineering and Technology
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Skill development centre established

YES, Skill development centre
established in collaboration with
APSSDC

5. Infrastructure and Learning resources

S.No Criterion Observations
Infrastructure facilities to improve teaching
learning process Classr 0011_15:6
A — Laboratories:6
1 e Laboratories E-cla_tssrooms: !
Seminar halls: 1
e E-class rooms
] Faculty rooms: 3
e Seminars
e Faculty rooms
2 [Internet facility for faculty and students: Wi-Fi net is enabled
5 members of Technical support is
provided.
: .08 ; P.Santhosh-Technical
3 Technical and administrative staff support Ol liiva- Tectenl T Tyathi-
Technical G.Guruvulu-Technical
K.Thapulayya-Technical
Department budget:
Sanctioned amount:
4 Amount spent:
New equipment added:
Maintenance of equipment and consumable
registers in labs
Total number of computers:60
List of software procured:
1.MATLAB
) ) i 2.XILINX
5 Details of computing facilities and software 3 KEEL-V4.V5
4 ARDUINO
5.HFSS
6. MULTISIM

Avanthi Institute of Engineering and Technology
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Dept, Newsletters and Magazine

Yes

6. Student information support and progression

S.NO Criterion Observations
1 Add-on courses Add-on courses :1
1.Graphic Design
Student Publications:
) Student Publications: INo. of E-club activities for students:2
Dept. student E-Club: 1.Crexta
2.Electroral literacy club
3 Details for coaching provided for External CRT classes are provided, 200
GATE/CRT/any other competitive examinations |classes for an academic year
o ; Industrial visits and Internships are
4 hndustnal visits and Internships e e ermsiip
Conducted

7. Governance, Leadership and Management

S.NO. Criterion Observations
: ; ) Both teachi d non-teaching staff
Teaching and non-teaching attended for skill . ;'m e
1 A attended for skill development programs
s FR for an academic year 2020-2021
5 IMOUs with premier institutions for knowledge MOUs
exchange And its Annexure 7.1
3 Display of vision, mission and quality objectives Yes
at prominent places
Staff and students’ attendance monitoring
4 system: Regular follow up of biometric as well
~Biometric: as Attendance registers.
Attendance Registers:

Avanthi Institute of Engineering and Technology
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Financial support/leaves for qualification/skill
up-gradation:

Faculty members are sanctioned with
Registration fees, TA and Academic
Leave are also provide for attending
conferences and workshops, extra leaves
area sanctioned for faculty who undergo
for research submission work.

6 Risk evaluation/safety measures

Maintaining fire extinguishers in all the
prominent places and needed corners of

college.

8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention
2) More number of student placements

3) Research and Development cell

4) Strong department level support for faculty research activities

5) Supportive working environment among department members

Weakness
1) Lack of NRI student attraction
2) Poor English-speaking capacity of the students.

3) Poor socio-economic status of the students.

4) There is a need to modernize classrooms with ICT facilities

Opportunities:

1) By establishing stronger relationships with R&D organization.

2) Increase of research funding.

3) Interdisciplinary growth of core departments

4) Opportunity to maximize the potentiality of Centers of Excellence.

Avanthi Institute of Engineering and Technology
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Suggestions for Improvement

To overcome the challenges and improve the quality of education, evaluation can be done on the

following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s education

and extra-curricular as well as co-curricular activities.

B
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unication Engineering

Sign.ofAcademicAuditors

Dr. H. Mallesham Dora

Associate Professor, Dept. of EEE

Mr. R. Venkatesh
Asst. Professor, Dept. of Civil
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ACADEMIC AUDIT REPORT (2021-2022)
DEPARTMENT OF MECHANICAL ENGINEERING

ACADEMIC YEAR :2021-2022 II SEMESTER
DATE OF AUDIT : 23-06-2022

We, Dr. R. Swapna and Mrs. K. Syamala were entrusted to carry out the audit work of Department
of Mechanical Engineering by the IQAC . The audit work was carried out with the consent and the
presence of the Head of the Department and Department coordinators. The overall internal audit
report was prepared & drafted based on the Academic Information Including strengths, weakness,
and opportunities. The report was duly submitted along with suggestions to the IQAC.

1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS

CO’s and PO’s attainment calculated as per the
1 COs and POs attainment procedure established by PAC and (Annexure 1.1)
is enclosed

Graduates exit survey; Alumni survey and
Stakeholders feedback related to employer survey, teachers survey are conducted
curriculum design and presented as consolidated as per format.
(Annexure 1.2)

Incorporated changes as per the suggestions by
DAC,PAC and it’s Minutes of meeting,
Curriculum changes and it’s evidences are
enclosed (Annexure 1.3)

28% (17.5/62.5) R20

M.TECH

22.22%(4/18) R19
(Annexure 1.4)

27.9% (6/21.5) R20

Evidence of academic flexibility 6%(12/20) R19
3 M. TECH
33.33(6/18) R19 (2P.E)

(Annexure 1.5)

3 Action taken on Minutes of Meeting

4 Percentage of Lab component
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2. Faculty information and their contribution

S.NO. CRITERION OBSERVATIONS
19:1
1 Student teacher ratio 31 faculty members are assigned to teach
for 402 students

Professors: 3

Associate Professor: 6
Assistant Professors: 22
Annexure:2.1

2 Faculty cadre ratio  Prof: Assoc : Asst

Doctorates : 4

3 Faculty qualifications Ph.D.Pursuing :12
M.Tech: 16

Annexure 2.2 is enclosed by mentioning

< Faculty experience and retention the (list of faculty, qualifications, total
experience, experience at AIET)

Faculty contribution in writing:
5 --Books: Books — Nil
--Book chapters:

Faculty in Professional bodies i s

6 i~ Professional bodies and its evidence is
Faculty contributions ;
enclosed in annexure 2.3
7 i res<?u¥'ce per_so.n.s o Training and Programs : Nil
workshops/training activities
International/national level events organized
8 -- Training Programs FDP’s: 1
--workshops/seminars: Annexure 2.4
--FDP’s :
Conferences: 6
List of Seminars: Nil
9 conferences/seminars/workshops/FDP’s/any | Workshops: Nil
exclusive programmes attended for FDP’s: 26
enrichment of teaching-learning process Training Program:1
Annexure 2.5
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3. Teaching learning process and evaluation

S.NO. "CRITERION OBSERVATIONS
Student perft
= e e List of students Detention and
1 Attendance : .
condonation are maintained.
Exams
. e low 1 identified based
Mechanism and activities for slow learners Sy eamers. are 1 crHed based o
2 U performance in Mid-exams.
¥ Conducted extra classes for slow learners
20 students are allotted for each
' ; ) facult ber for bett
3 Student counselling/mentoring mechanism -acu LB : - :
improvement of their academic
results.
4 Initiatives taken for innovative projects Nil
' . . 5 Best project ied PRC
Review and evaluation of student projects: . © .pro_]ec shulmpeiain ot
3 e guidelines Annexure 3.1
. Annexure 3.1
e Regular visit by the principal
Monitoring of teaching-learning process e CC surveillance
--Observation of teaching process in class As per schedule, the coverage of syllabus
rooms as per schedule is strictly followed. by any consequences
---Tracking of syllabus coverage if there is any lag-on of syllabus extra
. ) classes will be conducted
--Uploading of Lecture notes, question %
papers of mid and semester end examinations o Track sheets are maintained to Teview
in E-learning portal
syllabus coverage.
---verification of evaluated answer papers
6 ¢ Evaluation of answer papers as per

---checking the quality of mid examinations
question papers

---Innovative teaching methods presented
---Verification of course files

---Minutes of class committee meetings and
action taken

the allotment of marks

¢ Yes, the quality of mid-exam
question papers is regularly checked
by exam cell co-ordinator and the
Principal.

e Interactive way of teaching

e Regular verification of Attendance
registers as well as the course files by

Avanthi Institute of Engineering and Technology
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HOD.

e Minutes of meetings are regularly
conducted to discuss the matters that
are related to Time Tables, academic
planning and its facilities provided.

Training programmes conducted for students
---Guest Lectures
---Add-on courses

e 7 Guest lectures are conducted for the
students to get aware of some core
related subjects, which are presented
by eminent resource Persons.

7 . .
---Seminars/workshops e Add-on Courses:1 Program is
---Compliance of department academic conducted for students.
calendar e Annexure 3.2

g MOLl’s withsndusixies forintrnghip Internship with other industries are done

Needed action is taken up by students

9 Students feedback and follow up action feedback.

Scope for self learning Faculty members were very
10 R —"— instrumental in designing and
soiiline SoutEes developing 1 Add- on and Certificate
course programs.
e Based on the results of mid exams,
; . 1 ted.
Result analysis and conduct of remedial reliTesineliey oo condu.c i
H classes for students with backlogs e anabe e sk i enie,
backlog classes are conducted.
Annexure 3.3
Blacements —(%): (24.62%) students , 99 candidates are
12 Indugicieslon anizoa-tionS' selected in different 22 companies
& ' Annexure 3.4
2 students successfully progressed for
higher studies .
Higher studies(%): 1.K.Dinesh Nandan
13 --Institutions: Texas Tech University(MS)

2 K.Giridhar
NSRIT(Visakhapatnam)(MBA)

Avanthi Institute of Engineering and Technology
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Student development activities: .. )
. Students are participated both in co-
---Co-curricular

14 ) i i curricular and extra-curricular activities
---Extra-curricular activities

4. Research consultancy and Extension

Faculty Publications in journals: Total No. Of Peer review journals: Nil
1 Peer review journals: No. SCOPUS/SCI Indexed journals : 6
Thomson Reuters Impact factor journals

Publications in conferences:

2 National: International conferences: Nil
International:
Percentage of Faculty contributing in Research | ..
3 ¢ Nil
Publications:
Ph.D s registered: Registered:--11
4 Submitted: Submitted: --Nil
Awarded: Awarded:3
Ph.D. guiding/guided Guiding/guided: Nil

5 Projects are done and its evidences are
5 Funded R&D projects and consultancy works: |enclosed
Annexure 4.1

Incentives for faculty Research

6 Ieensives hor Sinigy Rl publications as per HR policy

7 MOU’s with industries/R&D/Premier MOU’s with industries and R&D
Institutes annexure:4.2
8 | Research centers of excellence established: o
YES, Skill development center
9 Skill development centre established established in collaboration with
APSSDC
S. Infrastructure and Learning resources
S.No. Criterion Observations
Infrastructure facilities to improve teaching Classrooms:8
learning process Laboratories:12
1 Class rooms: E-classrooms:1
Laboratories: Seminar halls:1
E-class rooms: Faculty rooms:3

Avanthi Institute of Engineering and Technology
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Seminars:
Faculty rooms:
2 Internet facility for faculty and students: Wi-Fi net is enabled
6 members of Technical and 1 member
of administrative support is provided.
N.Suresh---Technical
K. Appala Narayana---Technical
3 Technical and administrative staff support P. Kamesh---Technical
M.P. Divakar Das---Technical
D. Srinivas---Technical
P.Santhosh---Technical
P. Ramu---Attender
Department budget:
Sanctioned amount:
" Amount spent:
New equipment added:
Maintenance of equipment and consumable
registers in labs
Total number of computers for students
purpose:60
; . . List of software procured:
Detail
5 etails of computing facilities and software 1ANSYS 15.U
2.CATIA V5R13
3.MAT LAB
6 Dept, Newsletters and Magazine Yes
7 Dept. level library resource Yes

6. Student information support and progression

S.NO Criterion Observations
1 Add-on courses are conducted
1 Add-on courses 1. Airflow Around A Spoiler-

Computational Fluid Mechanics

Avanthi Institute of Engineering and Technology
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Student Publications: Nil

Student Publications: No. of E-club activities for students:2
Dept. student E-Club: 1.Mecha Morphis

2. Electoral literacy club

Details for coaching provided for
3 GATE/CRT/any other competitive
examinations

External CRT classes are provided, 200
classes for an academic year.

Industrial visits:2
4 Industrial visits and Internships Internships: MECH(IITYEAR): 114
MECH(IVYEAR):155are participated.

7. Governance, Leadership and Management

S.NO. Criterion Observations
: ; : hi -teaching staff
Teaching and non-teaching attended for skill BRI z_ind TG SRR
1 R e attended for skill development programs
> Proge for an academic year 2021-2022
) MOUs with premier institutions for MOUs
knowledge exchange And its Annexure 7.1
3 Display of vision, mission and quality Ves
objectives at prominent places '
Staff and students attendance monitoring
4 system: Regular follow up of biometric as well
-Biometric: as Attendance registers.
Attendance Registers:
Faculty members are sanctioned with
Registration fees, TA and Academic
5 Financial support/leaves for qualification/skill | Leave are also provide for attending
up-gradation: conferences and workshops, extra leaves
area sanctioned for faculty who undergo
for research submission work.
Maintaining fire extinguishers in all the
6 Risk evaluation/safety measures prominent places and needed corners of
college.
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8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention.
2) Effective technical and Innovative skills.
3) More number of student placements.
4) Good computational and experimental facilities.
5) Research and Development cell.
6) Strong department level support for faculty research activities.

7) Supportive working environment among department members.

Weakness:
1) Poor English speaking capacity of the students.
2) Lack of NRI student attraction.
3) Poor socio-economic status of the students.

4) There is a need to modernize classrooms with ICT facilities.

Opportunities:
1) By establishing stronger relationships with R&D organization.
2) Increase of research funding.
3) Interdisciplinary growth of core departments.
4) Opportunity to maximize the potentiality of Centres of Excellence.

W
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Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on the
following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.
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ACADEMIC AUDIT REPORT (2021-2022)

DEPARMENT OF CIVIL ENGINEERING
A.Y: 2021-2022 11 SEM (JAN - DEC)

Date of Audit: 15-09-2022
We, Dr. H. Mallessam Dora and Mr. J.R.G. patnaik were entrusted to carry out the audit work of

Department of Civil Engineering by the IQAC .The audit work was carried out with the consent and the
presence of the Head of the Department and Department coordinators. The overall internal audit report
was prepared & drafted based on the Academic Information Including strengths, weakness, and
opportunities. The report was duly submitted along with suggestions to the IQAC.

1.COs, POs curriculum
S.NO. CRITERION OBSERVATIONS
CO’s and PO’s altainment calculated as per the
1 COs and POs attainment procedure established by PAC and (Annexure 1.1) is
enclosed
Graduates exit survey; Alumni survey and employer
) Stakeholders feedback related to | survey, teachers survey are conducted and presented
curriculum design as consolidated as per format.
_ (Annexure 1.2) g
Action taken on Minutes of Incorporated changes as per the suggestions by DAC,
3 Meeting PAC and its Minutes of meeting, Curriculum changes
and its evidences are enclosed (Annexure 1.3)
13.63%(3/22) II/II-R19
ta
4 PERRICH B GLI S ot Two additional experiments are conducted in all labs
(Annexure 1.4)
10.E
5 Evidence of academic flexibility | 12.5% (3/24) IV/II- R16
1 0.E+1 P.E
27.27(6/22)I11/11-R19
(Annexure 1.5)
2. Faculty information and their contribution
S.NO. CRITERION OBSERVATIONS
19:1
1 Student teacher ratio 8 faculty members are assigned to teach for
65 students
Avanthi Institute of Engineering and Technology VURALL  sesysgss
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Professors: Nil
2 Faculty cadre ratio Prof: Assoc: Asst Associate Professor: Nil
Assistant Professors: 8
Annexure:2.1
Doctorates: Nil
3 Faculty qualifications Ph.D. Pursuing: Nil
M.Tech: 8
Annexure 2.2 is enclosed by mentioning the
4 Faculty experience and retention (list of faculties, qualifications, total
experience, experience at AIET)
Faculty contribution in writing:
5 e Books: Nil
e Book chapters:
Faculty in Professional bodies ;
6 o e Nil
Faculty contributions
Faculty as resource persons in )
7 . . o Nil
workshops/training activities
International/national level events organized
g e Training Programs FDP’s: Nil
e workshops/seminars: Annexure 2.3
e FDP’s:
conferences/seminars/workshops/FDP’s/any -y
9 " Workshops: Nil
exclusive programmes attended for FDP’s: 1
CTIKIGIIGIEDL BEARITTE | RO icass Its evidences are enclosed in Annexure 2.4
3. Teaching learning process and evaluation
S.NO. CRITERION OBSERVATIONS
1 Student performances List of students Detention and condo
Attendance Exams nation are maintained.
. Y Slow learners are identified based on
Mechanism and activities for slow learners J y
2 ) performance in Mid-exams.
improvements
Conducted extra classes for slow learners

Avanthi Institute of Engineering and Technology
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Student counselling/mentoring mechanism

20 students are allotted for each
faculty member for better
improvement of their academic
results.

Initiatives taken for innovative projects

Nil

Review and evaluation of student projects:
e Best Projects

5 Best projects are carried as per PRC
guidelines Annexure 3.1
Annexure 3.1

Monitoring of teaching-learning process

e Observation of teaching process in
class rooms as per schedule

e Tracking of syllabus coverage

o Uploading of Lecture notes, question
papers of mid and semester end
examinations in E-learning portal

e Verification of evaluated answer
papers

o Checking the quality of mid
examinations question papers

¢ Innovative teaching methods
presented

e Verification of course files

e Minutes of class committee meetings
and action taken

e Regular visit by the principal

e CC surveillance
As per schedule, the coverage of syllabus
is strictly followed, by any consequences
if there is any lag-on of syllabus extra
classes will be conducted

e Track sheets are maintained to
review syllabus coverage.

e Evaluation of answer papers as
per the allotment of marks

e Yes, the quality of mid-exam
question papers is regularly

.. checked by exam cell co-
ordinator and the Principal.

e Interactive way of teaching

e Regular verification of
Attendance registers as well as
the course files by HOD.

e Minutes of meetings are regularly
conducted to discuss the matters
that are related to Time Tables,
academic planning and its
facilities provided.

Training programmes conducted for students
e Guest Lectures
e Add-on courses
e Seminars/workshops
e Compliance of department academic
calendar

e 4 Guest lectures and 23 seminars
are conducted for the students to
get aware of some core related
subjects, which are presented by
eminent resource Persons.

e Add-on Courses:1 Programs are
conducted for students
Annexure 3.2

Avanthi Institute of Engineering and Technology
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Internship with other industries is done

8 MOU’s with industries for internship
; Needed action is tak by students’
9 Students feedback and follow up action it 1011. > ) i . raRnLe
feedback and its evidence is enclosed
Scope for self learning .Faculty mem-bers virer(? very )
: instrumental in designing and developing
10 o (Certificate courses g
. 1 Add-on and Certificate course
e Online courses
programs.
e Based on the results of mid
exams, remedial classes are
1 Result analysis and conduct of remedial conducted.
classes for students with backlogs e Based on the results of main
exams, backlog classes are
conducted.
0 .
s (T (22%) studel.lts (.>ut of 39, 18 cand{dates
12 ftisiude rraiialiorins are selected in different 8§ companies
Rt ’ Annexure 3.3
Higher studies (%): Nil
i
13 e Institutions:
Student development activities: Students are participated both in co-
14 e Co-curricular curricular and extra-curricular activities

e Extra-curricular activities

Annexure 3.4

4. Research consultancy and Extension

S.NO. CRITERION OBSERVATIONS
1 izz:lrtzvli’:vtlfzﬁzzlm_]ournals: Total No. Of Peer review journals:
! ' . No. SCOPUS/SCI Indexed journals:

Thomson Reuters Impact factor journals
Publications in conferences:
National: Nil

2 n
International:

3 Percentage of Faculty contributing in Research Nil

Publications:

Avanthi Institute of Engineering and Technology
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Ph.D. s registered:

Registered: --1

4 Submitted: Submitted: --Nil
Awarded: Awarded: Nil
Ph.D. guiding/guided Guiding/guided: Nil
Projects are done and its evidences are
Funded R&D projects and consultancy works: | enclosed
2
Annexure 4.1
. Incentives for faculty Research
6 eaniaves e ety RED publications as per HR policy
3 Lo, § . D
5 | MO withfalismied R Prenier sttt [T & wiin mdustriss and R
annexure:4.2
8 Research centres of excellence established: | ------
YES, Skill development centre
9 Skill development centre established established in collaboration with

APSSDC

5. Infrastructure and Learning resources

S.No Criterion Observations
Infrastructure facilities to improve teaching
learning process Classrooms:3
Class rooms: Laboratories:5
1 Laboratories: E-classrooms:1
E-class rooms: Seminar halls: 1
Seminars: Faculty rooms:1
Faculty rooms:
2 Internet facility for faculty and students: Wi-Fi net is enabled
2 members of Technical and 2 members
of administrative support is provided.
: - : P. Santhosh-Technical
3 Technical and administrative staff support Ch. Shiva-Technical

K. Thapulayya- administrative support
B. Bhaskar-administrative support

Avanthi Institute of Engineering and Technology
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Department budget:
Sanctioned amount:
4 Amount spent:
New equipment added:
Maintenance of equipment and consumable
registers in labs
Total Number of computers: 60
List of software procured:
5 Details of computing facilities and software 1. Auto CAD
2. STAAD Pro
3. Arc GIS
6 Dept, Newsletters and Magazine Yes
7 Department level library resources Yes
6. Student information support and progression
S.NO | Criterion Observations
Add-on courses: 1
1 Add-
FEREEEES BIM software
Student Publications: BISIERE Pubhcatlf)n.s.: Nit
2 Dept. student E-Club: No. of E-club activities for students: 2
i v Budlers Club, Electoral literacy club.
it .f(.)r External CRT classes are provided, 200
GATE/CRT/any other competitive )
3 — classes for an academic year
examinations
4 Industrial visits and Internships III (Civil) 24, students are Participated

7. Governance, Leadership and Management

objectives at prominent places

S.NO. Criterion Observations
Teaching and non-teaching attended for skill Uit e?nd RSl e
1 e ——— attended for skill development programs
P progr for an academic year 2021-2022
5 MOUs with premier institutions for MOUs
knowledge exchange And its Annexure 7.1
3 Display of vision, mission and quality Yes

Avanthi Institute of Engineering and Technology
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Staff and students’ attendance monitoring
4 system: Regular follow up of biometric as well as
Biometric: Attendance registers.
Attendance Registers:
Faculty members are sanctioned with
Registration fees, TA and Academic
5 Financial support/leaves for qualification/skill | Leave are also provide for attending
up-gradation: conferences and workshops, extra leaves
area sanctioned for faculty who undergo
for research submission work.
Maintaining fire extinguishers in all the
6 Risk evaluation/safety measures prominent places and needed corners of
college.

8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention
2) Effective technical and Innovative skills
3) More number of student placements
4) Good computational and experimental facilities
5) Research and Development cell
6) Strong department level support for faculty research activities

7) Supportive working environment among department members

Weakness
1) Lack of NRI student attraction
2) Poor English-speaking capacity of the students.
3) Poor socio-economic status of the students.

4) There is a need to modernize classrooms with ICT facilities

Opportunities:
1) By establishing stronger relationships with R&D organization.
2) Increase of research funding.
3) Interdisciplinary growth of core departments

4) Opportunity to maximize the potentiality of Centers of Excellence.
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Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on the
following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.
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ACADEMIC AUDIT REPORT (2021-2022)
Dept. of BASIC SCIENCES AND HUMANITIES

A.Y: 2021-2022 SEM-II

Date of Audit: 20-06-2022

We, Dr. B.Avinash Ben and Mrs. K. Syamala were entrusted to carry out the audit work of Department of Basic
Sciences and Humanities by the IQAC .The audit work was carried out with the consent and the presence of the Head
of the Department and Department coordinators. The overall internal audit report was prepared & drafted based on the
Academic Information Including strengths, weakness, and opportunities. The report was duly submitted along with

suggestions to the IQAC.
1. COs, POs curriculum
S.NO. CRITERION OBSERVATIONS
CO’s and PO’s attainment calculated by
I COs and POs attainment the faculty of BS&H and forwarded to
concerned Department.
Annexurel.l
5 Stal.(eholders feedback related to curriculum N/A
design
3 Ac.tion taken on Minutes of Meeting N/A
< Percentage of Lab component N/A
5 Evidence of academic flexibility N/A
2. Faculty information and their contribution
S.NO. CRITERION OBSERVATIONS
1 Student teacher ratio 1:19

Professors: 0

Associate Professor: 5
Assistant Professors: 17
Annexure:2.1

¥ Faculty cadre ratio  Prof : Assoc : Asst

Avanthi Institute of Engineering and Technology |\, qal;  osssnsumesy e

KRISHNA BARATAM
DN: cn=MURALI KRISHNA
KR I S H NA BAR;nTAM, c=IN, o=Personal,
email=principal@aietta.ac.in
BARATAM Date: 2023.08.16 14:37:42 +05'30"



a AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
i B (Approved by A.LC.T.E., New Delhi & Permanently Affiliated to J.N.T.U K, Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist) -531162.
www.aietta.ac.in, principal@aietta.ac.in

Doctorates : 6
3 Faculty qualifications PhD Pursuing :3
M.Sc: 13

Annexure 2.2 is enclosed by mentioning
4 Faculty experience and retention the (list of faculty, qualifications, total
experience, experience at AIET)

Faculty contribution in writing:
5 --Books: Nil
--Book chapters:

Facul b lled i
Faculty in Professional bodies LRI e

6 S i3 Professional bodies and its evidence is
Faculty contributions
enclosed
- Faculty as resource persons in Training programs:1
workshops/training activities
International/national level events organized
3 -- Training Programs FDP; 2
--workshops/seminars: Annexure 2.3
--FDP’s :
List of - Conferences: Nil
9 conferences/seminars/workshops/FDP’s/any Seminars: Nil
exclusive programmes attended for enrichment | Workshops: Nil
of teaching-learning process FDP’s: 4
Annexure 2.4

3. Teaching learning process and evaluation

S.NO. CRITERION OBSERVATIONS

Student performances
1 Attendance
Exams

Lists of students Detention and
condonation are maintained.

Slow learners are identified based on
Mechanism and activities for slow learners | performance in Mid-exams.

2 .
improvements Conducted extra classes for slow
learners
; g ’ 20 students are allotted for each
) Student counseling/mentoring mechanism

faculty member for better
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improvement of their academic

results.
4 Initiatives taken for innovative projects Nil
Review and evaluation of student projects:
5 iew and ev : uation o ent projects: |\ applicable
e Best Projects
Monitoring of teaching-learning process
e Observation of teaching process in
class rooms as per schedule
e Tracking of syllabus coverage
e Uploading of Lecture notes, question e Regular verification of
papers of mid and semester end Attendance registers
examinations in E-learning portal
5 e verification of evaluated answer e Uploading of course material
papers with lesson plan.
e checking the quality of mid
examinations question papers e Track sheets are maintained to
e Innovative teaching methods review syllabus coverage
presented
e Verification of course files
e _Minutes of class committee meetings
and action taken
Training programmes conducted for students
e Guest Lectures
Add-on Courses:1 Programs are
e Add-on courses
7 R conducted for students
. ermnz.lrs ‘workshops | Amnexure 3.1
e Compliance of department academic
calendar
8 MOU?’s with industries for internship Not applicable
Needed action is taken up by students
9 Students feedback and follow up action feedback and its evidence is enclosed
Annexure
Scope for self learning
10 e certificate courses N/A
¢ online courses
11 Result analysis and conduct of remedial e Remedial classes are conducted

classes for students with backlogs

to form an improvement from I

m
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Mid exam to II mid exam
e [Extra classes are conducted for
backlog students

e Extra-curricular activities

4. Research consultancy and Extension

Annexure3.2

Placements ---( %):
12 Industries/organizations: M
13 Higher stud.iesF%): N/A

e Institutions:
Student development activities: Stu(%ents D ated' 2018 16 e
: curricular and extra-curricular activities

14 e Co-curricular

Annexure 3.3

S.NO. CRITERION OBSERVATIONS
Faculty Publications in journals: Total No. Of Peer review journals:3
1 Peer review journals: No. SCOPUS/SCI Indexed journals: 0
Thomson Reuters Impact factor journals Annexure 4.1
Publications in conferences:
2 National: .
International: N
3 Percentage of Faculty contributing in Research | 14% of faculty are contributed for
Publications: Research publications.
Ph.D s registered: Registered:3
4 Submitted: Submitted: 1
Awarded: Awarded: 6
Ph.D. guiding/guided Guiding/guided: Nil
Projects are done and its evidences are
5 Funded R&D projects and consultancy works: | enclosed
Annexure 4.2
6 |Incentives for faculty R&D e o
publications as per HR policy.
7 MOU’s with industries/R&D/Premier Institutes | N/A
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8 Research center of excellence established: ——e-
YES, Skill development center
9 Skill development center established established in collaboration with
APSSDC
5. Infrastructure and Learning resources
S.No Criterion Observations

Infrastructure facilities to improve teaching
learning process

Class rooms:

1 Laboratories:

E-class rooms:

Seminars:

Faculty rooms:

Classrooms:14
Laboratories:3
E-classrooms: 1
Seminar halls: 2
Faculty rooms: 4

2 Internet facility for faculty and students: Wi-Finet is enabled

3 members of Technical and 3members
of administrative support is provided.
P.Santhosh---Technical

N.Chitti Babu-- Technical

B.Appala Raju --- Technical

Ch. Rajani---- administrative
Ch.Shiva---- administrtive
B.Ewarrao---- administrtive

3 Technical and administrative staff support

Department budget:

Sanctioned amount:

Amount spent:

4 New equipment added:

Maintenance of equipment and consumable
registers in labs

Total number of computers:120
5 Details of computing facilities and software List of software procured:

6 Dept, Newsletters and Magazine Yes

m
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Department level library resources

Yes

6. Student information support and progression

S.NO Criterion Observations
1 Add-on courses Add-on courses : 1
1. Certification Course On MS Office
2 Y IS\It(l)ldgil'l téi?;gzzg?f?;iillfor students:
Dept. student E-Club: Nil' '
Details for coaching provided for .
3 GATE/CRT/any other competitive External CRT classes are provided, 200
g classes for an academic year
examinations
4 Yedluistiial visits and Tnternships 3 Internships and 3 industrial visits are
regularly conducted
7. Governance, Leadership and Management
S.NO. Criterion Observations
1 Teaching and non-teaching attended for skill Both;egcf}‘l mgkzillr;(ilnonl- e S
development programs attended for s _ evelopment programs
for an academic year 2020-2021
MOUs with premier institutions for
2 N/A
knowledge exchange
Display of vision, mission and quality
3 "l " Yes
objectives at prominent places
Staff and students attendance monitoring
4 system: Regular follow up of biometric as well
-Biometric: as Attendance registers.
Attendance Registers:
Faculty members are sanctioned with
Registration fees, TA and Academic
5 Financial support/leaves for qualification/skill | Leave are also provide for attending
up-gradation: conferences and workshops, extra leaves
area sanctioned for faculty who undergo
for research submission work.
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6 Risk evaluation/safety measures Mam?ammg fire extinguishers in all the
prominent places of college.

8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention
2) Students are actively participated in various extracurricular activities
3) Strong department level support for faculty research activities

4) Supportive working environment among department members

Weakness
1) Lack of NRI student attraction
2) Poor English speaking capacity of the students.
3) Poor socio-economic status of the students.

4) Lack of Mathematical Knowledge of the Students

Opportunities:
1) By establishing stronger relationships with R&D organization.
2) Increase of research funding.

3) Interdisciplinary growth of core departments
4) Opportunity to maximize the potentiality of Centres of Excellence.

5) Can Increase more number of Computer Science related Courses
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Suggestions for Improvement

To overcome the challenges and improve the quality of education, evaluation can be done on the

following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.

A

HOD BS&H
Head of the Department
Basic Sciences and Humanities (BS&H)
AVANTHI INSTITUTE OF ENGG. & TECH.
Cherukupally (V), Near Tagarapuvalasa Bridge
Bhogapuram (M), Vizianagaram (D)-531162

Sign. of Academic Auditors

- =~
(Dr.B.AvinashBen)
Assoc. prof, Dept. of Mechanical

\L W
(Mrs. K. Syamala)
Assoc.Prof, Dept. of ECE
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ACADEMIC AUDIT REPORT (2021-2022)
DEPARTMENT OF MANAGEMENT STUDIES

ACADEMIC YEAR: 2021-2022 II-IV SEMESTERS

DATE OF AUDIT: 30-06-2022

We, Dr. R. Swapna and Mr. R. Venkatesh were entrusted to carry out the audit work of Department
of Management Studies by the IQAC .The audit work was carried out with the consent and the
presence of the Head of the Department and Department coordinators. The overall internal audit
report was prepared & drafted based on the Academic Information Including strengths, weakness,
and opportunities. The report was duly submitted along with suggestions to the IQAC.

1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS

CO’s and PO’s attainment calculatedas per the
1 COs and POs attainment procedure established by PAC and (Annexure
1.1) is enclosed

- Graduates exit survey; Alumni survey.and -
Stakeholders feedback related to employer survey, teachers survey are conducted

¢
curriculumdesign and presented asconsolidated as per format.
(Annexure 1.2)
Incorporated changes as per the suggestions by
3 Action taken on Minutes of DAC, PAC and it’s Minutes of meeting,
Meeting Curriculum changes and it’s evidences are
enclosed (Annexure 1.3)
7%(2/26)-R19
4 LT Taum— -Two additional experiments areconducted

in all labs
(Annexure 1.4)

10pen elective+ 4 PE
5 Evidence of academic flexibility 33%(16/48)-R19
(Annexure 1.5)

2. Faculty information and their contribution

S.NO. CRITERION OBSERVATIONS
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AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY

19:1
1 Student teacher ratio 13 faculty members are assigned
toteach for 173 students
Professors: 0
. Associate Professor: 2
: : Asst
2 Faculty cadre ratio  Prof: Assoc : Ass PR
Annexure:2.1
" : Doctorates : 1
3 Faculty qualifications Ph.D. Pussiiiog 10
Annexure 2.2 is enclosed by
A i mentioning the (list of faculty,
4 Facul tent : . .
e A qualifications, total experience,
experience at AIET)
Faculty contribution in writing:
5 ® Books: Books-Nil
e Book chapters:
Faculty in Professional .
6 . I e Nil
bodiesFaculty contributions
Faculty as resource persons
7 inworkshops/training | Training activities: 2
activities
International/national level events organized | Training Programs: Nil
g e Training Programs Workshops/ seminars: Nil
e workshops/seminars: FDP-2
e FDP’s: Annexure2.3
: Nil
S
9 conferences/seminars/workshops/FDP’s/any Wiksops: il

exclusive programmes attended for
enrichment of teaching-learning process

FDP:2
Annexure2.4

3.Teaching learning process and evaluation

S.NO. CRITERION OBSERVATIONS
Student
1 performances List of students Detention and
Attendance condonation are maintained.
Exams

Avanthi Institute of Engineering and Technology MURALI

KRISHNA
BARATAM

Digitally signed by MURALI
KRISHNA BARATAM

DN: cn=MURALI KRISHNA
BARATAM, c=IN, o=Personal,
email=principal@aietta.ac.in

Date: 2023.08.16 14:40:11 +05'30"



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY

(Approved by A.L.C.T.E., New Delhi, & Permanently Affiliated to JN.T.U.K., Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram -531162.
www.aietta.ac.in, principal@aietta.ac.in

Mechanism and activities for slow
learnersimprovements

Slow learners are identified based on
performance in Mid-exams.

Conducted extra classes for
slowlearners

Student counseling/mentoring mechanism

20 students are allotted for each
faculty member for better
improvement of their academic
results.

Initiatives taken for innovative projects

Nil

Review and evaluation of student projects:
e Best Projects

5 Best projects are carried as per
PRCguidelines Annexure 3.1

¢ Monitoring of teaching-learning process

¢ Observation of teaching process in class
rooms as per schedule

e Tracking of syllabus coverage

e Uploading of Lecture notes, question
papers of mid and semester end
examinations in E-learning portal

e verification of evaluated answer papers

e checking the quality of mid examinations
question papers

e [nnovative teaching methods presented

e Verification of course files

e Minutes of class committee meetings and
action taken

e Regular visit by the principal

e CC surveillance

e As per schedule, the coverage of
syllabus is strictly followed. by any
consequences if there is any lag-on of
syllabus extra classes will be
conducted

e Track sheets are maintained toreview
syllabus coverage. -

e Evaluation of answer papers asper the
allotment of marks

e Yes, the quality of mid-examquestion
papers is regularly checked by exam
cell co- Ordinator and the principal.

e Interactive way of teaching

e Regular verification of Attendance
registers as well asthe course files by
HOD.

e Minutes of meetings are regularly
conducted to discussthe matters that
are related toTime Tables, academic
planning and its facilities provided.

Training programmes conducted
forstudents

e Guest Lectures

e Add-on courses

e Seminars/workshops

e 1 Guest lectures is conducted
forthe students to get aware of
some core related subjects,
which are presented by eminent
resource Persons.

Avanthi Institute of Engineering and Technology




AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
- (Approved by A.LC.T.E., New Delhi, & Permanently Affiliated to J.N.T.U.K., Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram -531162.
www.aietta.ac.in, principal@aietta.ac.in

e Compliance of department e Add-on Courses:2 Programs
academiccalendar areconducted for students
Annexure 3.2

Internship with other industries are

8 MOU’s with industries for internship done and its evidences are
enclosed. Annexure 3.3

Needed action is taken up by

9 Students feedback and follow up action roianp Rt

Scope for self learning
10 e certificate courses Nil
e online courses

Based on the results of mid exams,

Result analysis and conduct of .
Y remedial classes areconducted .

11 remedialclasses for students with L
Based on the results of mainexams,
backlogs
backlog classes are conducted.
12 Placements ---( %): Placements:45% out of 93 students
13 Higher studies(%): Higher Studies: Nil
Student development activities: Students are participated in co-
14 e Co-curricular curricular extra-curricular activities
e Extra-curricular activities Annexure3.5

4. Research consultancy and Extension

S.NO. CRITERION OBSERVATIONS
¢ i R iew j ¥
Faculty Publications in journals: N(i)It i Nel. QL Reenpsienr e
1 iew j : .
HESETEvitN joeL s ; No. SCOPUS/SCI Indexed journals:
Thomson Reuters Impact factor journals 1
Pub.hcatlons in conferences: National-Nil
Z National: .
, International:1
International:
3 Percentage of Faculty contributing in 15% Percentage of Faculty contributing
Research Publications: inResearch Publications
4 Ph.Ds Ph.Ds:1
registered: registered: 1

m
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Submitted:
Awarded:
Ph.D. guiding/guided

Submitted:0
Awarded:0
Ph.D. guiding/guided:0

New equipment added:
Maintenance of equipment and

5 Funded R&D projects and consultancy works: | Nil
6 Incentives for faculty R&D Incentives for faculty Research
publications as per HR policy
MOU’s with MOU’S with industries and R&D
7 industries/R&D/PremierInstitutes Annexure: 4.2
8 Research centers of excellence established: ——————
YES, Skill development center
9 Skill development center established established in collaboration with
APSSDC
5. Infrastructure and Learning resources
S.No Criterion Observations
Infrastructure facilities to improve
teachinglearning process Classrooms:4
Class rooms: Laboratories:1 E-
1 Laboratories: classrooms: 1
E-class rooms: Seminar halls: 1
Seminars: Faculty rooms: 1
Faculty rooms:
) Internet facility for faculty and Wi-Fi net is enabled
students:
3 members of Technical and 3membersof
administrative support is provided.
3 Technical and administrative staff P. Santhosh---Technical
support Ch. Shiva ---Technical
K. Thapulayya-- administrative
Support
Department budget:
Sanctioned amount:
< Amount spent:
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consumableregisters in labs
Details of ing faciliti
5 etails wleompuimg telies and Total number of computers:60
software
6 Dept, Newsletters and Magazine YES
: YE
7 Department level library resources =

6. Student information support and progression

S.NO Criterion Observations

2 Add-on courses are
conducted
1. Warehouse
Management
2. Business network
global track and trace

1 Add-on courses

Student Publications: Nil
No. of E-club activities for
students:1

Electoral literacy Club

Student Publications:
2 Dept. student E-
Club:

Details for coaching provided for
3 GATE/CRT/any other
competitiveexaminations

External CRT classes are provided,
200classes for an academic year

4 Industrial Visits:2
Industrial visits and Internships Interships: Nil
7. Governance, Leadership and Management
S.NO. Criterion Observations

Both teaching and non-teaching staff

1 Teaching and non-teaching attended for are attended for skill development
skilldevelopment programs programs for an academic year 2021-
2022
) MOUs with premier institutions for MOU’S
knowledge exchange And its Annexure7.1

m
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3 Display of vision, mission and Ves
qualityobjectives at prominent places
Staff and students’ attendance
itori tem: . .
- em Regular follow up of biometric as
s -Biometric: .
wellas Attendance registers.
Attendance
Registers:
Faculty members are sanctioned with
Registration fees, TA and Academic
Financial support/leaves for Leave are also provide for attending
5 qualification/skill up- conferences and workshops, extra
gradation: leaves area sanctioned for faculty
whoundergo for research submission
work.
Maintaining fire extinguishers in
' : all theprominent places and needed
6 Risk evaluation/safety measures
corners of
college.

8.Strengths, weakness and areas of Improvement
Strengths '
1) Strong department level support for faculty research activities
2) Good Research and Development cell
3) Students are actively participated in extra circular activities
4) More number of student placements

5) Supportive working environment among department members

Weakness
1. Very less number of students are coming from other states
2. More number of students are not having mathematical ability
3. There is a need to modernize classrooms with ICT facilities
Opportunities:
1. By establishing stronger relationships with industry institute interaction.
2. There is a scope for students new venture development.

3. Interdisciplinary growth of core departments

m
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4. Opportunity to maximize the potentiality of Centers of Excellenc

Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be doneon the
following factors such as maintenance of infrastructure, skills, quality of teacher’s education and

extra-curricular as well as co-curricular activities.

Prd—

. O
HOD-MBA - Sign. of Academic Auditors
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Over All Action Taken Report on Department wise Academic and Administrative
Audit for Semester—I in the academic year 2021-2022

As per the IQAC decision, Dr. Gandi Satyanarayana, issued a circular on 10-12-2021 and allocated
responsibilities department wise to the below mentioned audit members. The auditors carried out
the audit works successfully with the support of head’s of departments and submitted the report to
the IQAC Co-ordinator. Based on the reports issued by the auditors, the IQAC Co-ordinator

Developed an over all action taken report and submitted it to the principal

S.no NAME OF THE DEPARTMENT AUDIT MEMBERS

SEM -1
Dr.V.Sai prasanth

Computer Science Engineering Mr.JR.G. Patnaik

SEM -1
2 FElectronics Communication Engineering Dr.B.Murali Krishna
Mr.M.Sumathi

SEM -1
Dr.R.Swapna
Mr.R.Venkatesh
SEM -1
4 : 4 . Dr..H.Mallessam Dora
Mechanical Engineering K W Bl
SEM -1
3 Civil Engineering Dr.V.Sai Prasanth
Mrs.K.Syamala

Electrical and Electronics Engineering

SEM-I
6 Basic Sciences and Humanities Dr.B.Avinash Ben
Mrs.K.Syamala

SEM -1
7 Master of Business Administration Dr.R.Swapana
Mr.R.Venkatesh

I.CO POs curriculum
1. COs and PO attainment:
As per the procedure established, regarding the CO’s and PO’s attainment, by observingR16,
R19, R20 regulations.
As per discussions by Audit committee, it is suggested to CSE department, to strengthenPO10,
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regularly for student association activities which are to be conducted.

In the same way, Suggestions given for EEE department to strengthen PO1, PO2
Tutorials/Assignments which are to be given for the students and Extra classes are to be conducted
to give thorough practice in problem solving to motivate students for the participation in problem
solving methodologies.

For ECE department, as per discussion done by Audit, it is suggested to strengthen POS, plan to
conduct awareness programs on ethics mechanism.

2. Stakeholder’s feedback related to curriculum design: .Stakeholder’s survey required for
PEOs analysis which was done and it is acceptable but advised to improve some more value
added courses, workshops, guest lectures in all the departments..

It has been decided to apply more tools, case-studies, and activities in the curriculum tomake it more
application-oriented and enhance employability skills.

Entrepreneurship skills, human values, ethics and lifelong learning have been prioritizedto enhance the
scope of the syllabus and bridge the gap.Current trends and practices in the academia and industry have
been included to adaptthe syllabus to meet the present job-market needs.

Students are being constantly trained to update their knowledge and skills in order toadapt to the
present industry needs.

The fundamentals of engineering and focusing on basic concepts have been prioritized togroom the

students for more advanced concepts.

3. Action taken on Minutes of Meeting: Audit members were suggested to discuss some
points and those points are to be implemented with its evidences for incorporate curriculum
changes and advised to take required action .For EEE department I sem, PAC group is not
implemented in full pledged manner, in some Safety protocol measures , so advised to place
some fire extinguishers at prominent corners of the college. and also we found some lag of Add-
on Courses.

For Ece department, it is observed that some prospectus are not implemented, so suggested to improve

Faculty Research and publications and participations in FDPs , seminars, workshops etc.

4. Academic Flexibility: It is observed that, Academic flexibility of R16 for final year, R19for
31d year, R20 for 1stand 2nd years is found to be satisfactory, but for some more persistence

should provide in selecting elective subjects in enhancing the advanced learning for R19.

IL. Faculty information and their contribution: As per department level, we are audit

committee, audited department level of faculty details and we observed the following details:
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1. Faculty experience and retention: The eligible faculties with their deserved qualifications
by different cadres of Assistant, Associate, and Professor Levels are appointed and further
suggested to initiate the research works by registering Ph.D. in all the departments, to
follow the regulations needed for student, teacher ratio.

e CSE department: Faculty Availability : 33 Requirement: 0
e ECE department: Faculty Availability : 26 Requirement: 0
e MECH department: Faculty Availability : 31 Requirement: 0
e EEE department: Faculty Availability : 17 Requirement: 0
e CIVIL department: Faculty Availability : 9 Requirement: 0
e BS&H department: Faculty Availability: 24 Requirement: 8
e MBA department: Faculty Availability : 13 Requirement: 0

Action taken: It is found that BS& H is lag of faculty of at least 4 members, so action plan is taken
to recruit new faculty for next academic year, but the remaining departments have sufficient
faculty, IQAC committee suggested to all the departments to enroll in research work for further

improvement of higher degree.

2. Faculty contribution in writing: We find that the faculty from EEE, ECE and
Mechanical departments are found to be lag in research aciivities, so action report was
taken to engage the faculty in research and make them to publish papers, books by

enrolling them as the Professional members of various research bodies.

3. Faculty as resource persons in workshops/training activities: It was found that,
different training Programs, seminars, conferences, workshops, are conducted by all the
core department faculties but found to be lag in civil , as the resource persons, so action plan
is proposed tosupport research development for further innovative skills.

I. CSE: 4 Faculties are initiated as the resource persons for 3 FDP’s and 1
Training program.
II. ECE: 3 Faculties are initiated as the resource persons for 2 FDP’s and 1

training program.

III. MECH: 2 Faculties are initiated as the resource persons for 2 FDP’s.

IV. EEE:Nil
V. CIVIL: only 1 faculty is initiated as the resource persons for 1 FDP

Avanthi Institute of Engineering and Technology



». AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY

(Approved by A.LL.C.T.E., New Delhi & Permanently Affiliated to J.N.T.U.K, Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist) -531162.
www.aietta.ac.in, principal@aietta.ac.in

VI. BS&H: 3 Faculties are initiated as the resource persons for 2 FDP’s and 1
training program.

VII. MBA: 2 Faculties are initiated as the resource persons for 2 FDP’s

Action taken: The IQAC committee members are given an advice to EEE Department to conduct

Training programs for non-teaching

IT1. Teaching learning process and evaluation:

1.

Student performances, Attendance, Exams: The performances as well as attendance of
students are monitored in semester wise regularly, based on that, the condonation lists and
detention lists are maintained, we found to be satisfactory to improve the results.

Mechanism and activities for slow learners improvements: Slow learners are identified
in some departments such as FEE, CSE, Mechanical, so by verifying the documents

supported, we advised to conduct extra-remedial and tutorial classes for them.

Student counseling/mentoring mechanism: It is satisfactory by taking 20 students who

are allotted for each faculty member for better improvement of their academic results.

Review and evaluation of student projects: By following the Performa of IQAC committee,
best projects are initiated as ﬁér PRC guidelines by creating a corpus fund to sup'l‘j'ort
research activity, so it is satisfactory to some extent and we suggested the institution to

provide best research facilities for further initiation of innovative projects.

Teaching-learning process: By the earlier suggestions taken by IQAC committee,
teaching- learning process is found to be efficient, by conducting in the form of lectures,
case studies, class room participation, assignments, debates among teams on subjects, by
using audio visual teaching. In those, it is found that, the best practices of providing course

material to the students of all the departments with satisfactory note.

Monitoring of teaching process: Monitoring process is found to be done by regular visit
of the principal through CC surveillance, syllabus coverage is identified by maintaining track
sheets, and evaluation of answer papers as per the allotment of marks and the quality of
mid-exam question papers which is regularly checked by exam cell coordinator and the

Principal. So, we reported as satisfactory.
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7. Result analysis: The percentage of II/II results is found to be low in the departments of
ECE,EEE and Mechanical. So further step is advised in the form of conducting remedial

classesto improve the results for next academic semester.

BRANCH STRENGTH |  PASS FAIL PASS %
EEE 50 13 a7 26.00
MECH-A 53 10 43 18.87
MECH-B 55 22 33 40.00
ECE-A 48 28 20 58.33
ECE-B 50 19 31 38.00
CSE-A 57 26 31 45.61
CSE-B 57 23 34 40.35
CSE-C 71 3l 40 | 43.66
CSM 60 29 31 48.33
CSD 52 37 15 71.15

8. MOU?’s with industries for internship: As we found that there are only few MOU’s in
departments such as EEE, CIVIL, MECH, so we suggested enhance the number of
MOU’S.

9. Student’s feedback and follow up action: On the basis feedback given by the students it was
decided to follow up the teaching process in more practical based. So, in audit report, we noted
that there is lag of taking feedback in MBA and CIVIL departments, so we suggested

maintaining the student’s feedback follow up action.

IV. Research consultancy and Extension:
1. Promotion of Research: It is found, Institution supported the faculties of CSE, ECE
departments to pursue research degrees by providing them, the required leaves to complete

and submit their final draft of research thesis.

2. Funded R&D projects and consultancy works: It’s pleasure to note that the institute
takes care of complete patent filing process as per national/international IPR guidelines &
policies. R&D cell provides necessary eco-system/conducive- environment with
infrastructure/expert support to staff to take-up in R&D consultancy and innovation. So,
Staff of all the departments is suggested to be responsible for various R&D projects.
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3. Incentives for faculty R&D: It is satisfactory as the institute encourages the faculty, to enhance
the research, by providing incentives for peer reviewed publications, consultancy works, writing

books and filing up the patents.

4. MOU’s with industries/R&D/Premier Institutes: In this academic year, 13 MOU’s with
other institutes which are collaborated in a satisfactory note, to evolve a mutually productive
framework between R&D and academia to spur the design & development for exchange of
knowledge and skill amongst students, faculty and researchers right from the stage of

ideation and conceptualization.

Action Taken: Further, the institution is planned for some more MOU’s for extensive
utilization of knowledge in the next academic year.

Research centers of excellence established: It is identified that the Research Centre are
motivated to focus on new and emerging Technologies, multidisciplinary and
translationalresearch relevant to national development goals.

5. Skill development center established: The institution is suggested to entrust with the
mission of producing systematically trained instructors to meet the huge demand of
various Industrial training. For next academic year, further action is taken to implement

skill development courses for upcoming aspires

V. Infrastructure and Learning resources

1. Infrastructure facilities to improve teaching learning process: We are audited the report,
that the Institute has a well-planned library and internet facility to cater to the needs of
research with a facility of Online journal/E- content journals by available library timings. So
it is satisfactory.

2. .Internet facility for faculty and students: It is found that, College is having 150 Mbps
Internet connections and connected through Wi-Fi also to the central server are available
for students for their project work and preparing seminar presentations. It also access to e-
books, study materials, previous question papers daily circulars. Further action is taken for
the well-equipped internet lab, providing high speed of connectivity the student can surf the

net together unlimited information.
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3. Technical and administrative staff support: Technical and Administrative staff works
in office support positions to perform a variety of office tasks. The institution proposed
to appoint some more technical staff and lab assistants in ECE, EEE departments
forsmooth handling of office tasks.

4. Department budget: For budget and planning purposes, academic department activity
typically occurs in their concermned department for managing the funds. So it is flexible
toenrich the needed sources.

5. Details of computing facilities and software: It is proposed to provide open source
computing platform for the students, staff and faculty in the departments of EEE, MBA
and CIVIL of this Institute by providing support for conducting academic labs, training

programs, short term courses and technical workshops.

VI. Student information support and progression

1. Add-on courses: It is found that, the objective of these courses is to provide an
opportunity to do an employment oriented skill based courses. So, in coming academic
year, the number of Add-on-courses of all the departments, especially MBA, CIVIL is to
be increased. Further action is taken to ensure practical training, in its quality of skill-
oriented manner and to aim at the development ;f skills for entrepreneurship.

2. Industrial visits and Internships: The industrial visit has its own importance in a
career. The industrial visit has its own importance in a career of a student as a part of
college curriculum. So, it is satisfactory, that the institution is aimed further to improve
the theoretical knowledge for the successful professional career by going beyond
academics with a practical perspective of the workplace.

VII. Governance and Leadership and management

1. Teaching and non-teaching attended for skill development programs: It is found
that, the institution has effective welfare measures for all the staff members. The
institution conducts quality improvement programs for faculty and training programs for
non-teaching staff periodically. In order to improve the qualification of EEE, Civil and
ECE departments, the institution initiated some enhancing programs to update their
knowledge and faculty members are given academic leave or special leave to attend
FDPS, workshops/Seminars/Conferences/Industrial training programs organized by

premier institutions.
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2. Display of vision, mission and quality objectives at prominent places: To impart
quality education to the students coming from rural areas, some suggestions are given to
enhance the academic as well as extension activities, curricular and co-curricular
activities are conducted

3. Staff and students attendance monitoring system: Regular follow up of biometric as
well as Attendance registers are maintained and found to have regular monitoring
systems, further action is taken to improve the surveillance methods.

4. Financial support/leaves for qualification/skill up-gradation: After verifying all
the departments, the external and internal provisions such as financial support and leaves
are suggested to provide for the faculty in full-pledged way, for upgrading their
qualificationand research activities as well as suggested to extend the period of required

maternity leave.

5. Risk evaluation/safety measures: It is found that, fire extinguishers are maintained in all

the prominent places and needed corners of college and still further action was taken for

improvement.
G~ &
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CIRCULAR
Internal Quality Assurance Cell (IQAC)

ACADEMIC AUDIT (2021-2022)
Date:21-12-2021
From
The coordinator of IQAC
Avanthi Institute of Engineering and
Technology Cherukupally,
Near Tagarapuvalasa BridgeVizianagaram-
531162
To
The Principal
Avanthi Institute of Engineering and
Technology Cherukupally,
Near Tagarapuvalasa Bridge
Vizianagaram-531162
Sir/Madam
Sub: Requisition to all the IQAC members to audit the department wise academic audit work and
" submit to IQAC. )
The members are informed to conduct the academic audit report for the academic year 2021-2022
as per the team given below and as per the schedule from 20" to 31" Dec2021.0n behalf of
IQAC, I request the Principal to assign HOD’s for cooperating the academic audit work with team

members.
S.NO. NAME OF THE DEPARTMENT AUDIT MEMBERS DATE
SEM -1
1 Computer Science and Engineering | Dr. V. Sai Prasanth 22.12-2021
Mr. J. R. G. Patnaik
Electronics and Communication SEM -1
2 ) ] Dr. B. Murali Krishna 27-12-2021
Engineering Mr. M. Sumathi
Electrical and Electronics SEM -1
3 ) ) Dr.R.Swapna 20-12-2021
Engineering Mr.R.Venkatesh
. . . SEM -1
4 Mechanical Engineerin 19~
= . Dr..H.MallessamDora bl
Avanthi Institute of Engineering and Technology
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Mrs.M.Sumathi
SEM -1

9 Civil Engineering Dr.V.Sai Prasanth 29-12-2021
Mrs.K.Syamala
SEM-I

6 Basic Sciences and Humanities Dr.B.Avinash Ben 28-12-2021
Mrs.K.Syamala
SEM-I

i/ Master of Business Administration | Dr.R.Swapana 21-12-2021
Mr.R.Venkatesh

Copy to:

The Principal

All the Department

I1.O.D’s

The Members of IQAC

C\{__'*:'"__\—’____
Pﬂlﬁ\ IQAC Coordinator

FRINC AL A
Mm INSTITUTE OF ENGG & TECH
lly (V), Chittivalasa (SAQ)

(M),
Vinanagaram (Dist.)-531182

COQRDINATR, QAT
AVANTHI INSTITUTE OF ENGG. & TECH.

herukupally (v), Near Ta '
» Vear 1agarapuvatasa Brig
ghogapuram (M), Vizianagaram (D)-s::‘fr li Bg;
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ACADEMIC AUDIT REPORT (2021-2022)
Dept. of COMPUTER SCIENCE AND ENGINEERING

We, Dr. V.Sai Prasanth and Mr. J.R.G. Patnaik were entrusted to carry out the audit work of
Department of Computer Science and Engineering by the IQAC. The audit work was carried out with
the consent and the presence of the Head of the Department and Department coordinators. The overall
internal audit report was prepared & drafted based on the Academic Information Including strengths,

weakness, and opportunities. The report was duly submitted along with suggestions to the IQAC.

Academic Year: 2021-2022 I SEMESTER
Date of Audit: 22-12-2021

1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS
CO’s and PO’s attainment calculated as per the
1 COs and POs attainment procedure established by PAC and (Annexure 1.1) is
enclosed

Graduates exit survey; Alumni survey and employer
Stakeholders feedback related to | survey, teachers survey are conducted and presented as
curriculum design consolidated as per format.

(Annexure 1.2)

Action taken on Minutes of Incorporated changes as per the suggestions by DAC,
3 Meeting PAC and it’s Minutes of meeting, Curriculum changes
and it’s evidences are enclosed (Annexure 1.3)

23.07%(4.5/19.5) I-I - R20

20.93% (3/22) II-I-R20

30%(9/41)-R20 -AI&ML

30%(9/41)-R20 -DS

Percentage of Lab component 21.05% (4/19) 1I-I -R19

18.18%(4/22) IV-I- R16

M.Tech 22.22%(4/18)-R19

-Two additional experiments are conducted in all labs
(Annexure 1.4)

Avanthi Institute of Engineering and Technology MURALI  peakagse
KRISHNA  Bm i Coit

email=principal@aietta.ac.il
BARATAM Date: 2023.08.16 ]{4:435?;:!;205'30'



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY

(Approved by A.I.C.T.E., New Delhi & Permanently Affiliated to J.N.T.U.K, Kakinada)
NAAC “B++" Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist) -531162.
www.aietta.ac.in, principal@aietta.ac.in

Evidence of academic flexibility

2 Core electives 54.5%(12/22)- R16
M.Tech
2 core elective+1 open elective17.64% (12/68)-R19

(Annexure 1.5)

2. Faculty information and their contribution

S.NO. CRITERION OBSERVATIONS
19:1
1 Student teacher ratio 40 faculty are assigned to teach for 599students
Professors: 4
Associ fi .
2 Faculty cadre ratio Prof: Ass?cmte Professor-531 o 21
Agsac * Axsh ssistant Professors: exure:2.
Doctorates : 4
3 Faculty qualifications Ph.D. Pursuing :3
M.Tech: 33
Annexure 2.2 is enclosed by mentioning the (list of
B Faculty experience and retention | faculty, qualifications, total experience,experience at
‘ AIET)
Faculty contribution in writing:
> --Books: Books: 2
--Book chapters:
4 faculty members are enrolled in Professionalbodies and
6 Faculty in Professional bodies | its evidence is enclosed in annexure2.3
Faculty contributions
, Faculty as resource persons in | Training and Programs: Nil
workshops/training activities Annexure 2.4
International/national level
t ized
§ |~ Training Progr EEESiE8
B & ogr.ms Annexure 2.5
--workshops/seminars:
--FDP’s :
List of conferences/ seminars/ FDP’s: 49
workshops/ FDP’s/any exclusive T
programmes attended for .
enrichment of teaching-learning | SCmnars: 12
3 Workshops: Nil

process
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3. Teaching learning process and evaluation

S.NO. CRITERION OBSERVATIONS
Stud: erfi Att : . .
S A GRSk e List of students Detention and condo nation are
1 Exams kg
maintained.
; 8 e low I identified b iy
Mechanism and activities for slow S OW, eatners are identified based onpertormance
2 learners improvements SR U-SRITIS.
P Conducted extra classes for slow learners
20 students are allotted for each faculty member
3 Student counselling/mentoring for better improvement of their academic results.
mechanism
4 Initiatives taken for innovativeprojects Nil
Review and evaluation of student 5 Best projects are carried as per PRCguidelines
5 projects: Annexure 3.1
---Best Projects
Momtormg' of tcachmg.-learnmgpr(_)cess e Regular visit by the principal
--Observation of teaching process inclass :
hedul s e CC surveillance
roc?rms ?:’ifer ;c ?1 ie As per schedule, the coverage of syllabus is
=R E LR GRS strictly followed by any consequences if thereis
. . any lag-on of syllabus extra classes will be
--Uploading of Lecture notes, question
i conducted
papers of mid and semester end .
examinations in E-leaming portal e Track sheets are maintained to review
syllabus coverage.
6 ---verification of evaluated answerpapers v &

---checking the quality of mid
examinations question papers

---Innovative teaching methodspresented

---Verification of course files

e Evaluation of answer papers as per the
allotment of marks

e Yes, the quality of mid-exam question
papers is regularly checked by exam cell
co-ordinator and the Principal.

e Interactive way of teaching

e Regular verification of Attendance
registers as well as the course files by
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---Minutes of class committee meetings
and action taken

HOD.

e Minutes of meetings are regularly
conducted to discuss the matters that
arerelated to Time Tables, academic
planning and its facilities provided

Training programmes conducted for
students
---Guest Lectures

e 3 Guest lectures, 12 Seminars are
conducted for the students to get aware
of some core related subjects, which
arepresented by eminent resource

7 ---Add-on courses
---Seminars/workshops SRS
. . e Add-on Courses: 4 Programs are
---Compliance of departmentacademic
P conducted for students
Annexure 3.2
MOU’s with industries for internship | Internship with other industries is done.
8
9 Students feedback and follow upaction | Needed action is taken up by students
feedback
Scope for self learning Faculty members were very instrumental in
10 | ---certificate courses designing and developing 4 Add- on and
---online courses Certificate course programs.
e Based on the results of mid exams,
Result analysis and conduct of remedial remedial classes are conducted.
11 |classes for students withbacklogs e Based on the results of main exams,
backlog classes are conducted.
Result Analysis Annexure 3.3
12 Placem.ents - ‘TA;):. NA
Industries/organizations:
4 students are progressed for higher studies.
Higher studies(%): - wavT.ia Gaiathrl' I
13 --Institutions: © le_y::% 1.Meg g0 M5
’ o Salividi Ramya in MS
o Maneesh Ujji in MS
Student development activities: Students are participated both in co-curricular
14 ---Co-curricular and extra-curricular activities

---Bxtra-curricular activities

Annexure 3.4

W
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4. Research consultancy and Extension

S. No Criterion Observations
f:;litvy-i;liz?lons m Jomtaalsk cer Total No. Of Peer review journals: Nil No.
1 ] : SCOPUS/SCI Indexed journals :Nil
Thomson Reuters Impact factor
journals
Publications in conferences:National: .
. International: 4
) International:
Percentage of Faculty contributing in | 5 Percentage of Faculty contributingin
3 ResearchPublications: Research Publications
Ph.D s registered: Submitted: Registered:--3
Awarded: Submitted: ~Nil
4 | PhD. guiding/guided Awarded: Nil Guiding/guided: Nil
Funded R&D projects and consultancy | Funded R&D projects done and itsEvidences
5 works: are enclosed
Annexure 4.1
Incentives for faculty R&D Incentives for faculty Researchpublications as
6 per HR policy
MOU’s with industries/R&D/Premier | MOU’s with industries and R&D
7 Institutes
Annexure: 4.2
Research centers of excellence ="
8 established:
Skill development center established YES, Skill development center established in
9 collaboration with APSSDC

Avanthi Institute of Engineering and Technology




AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
(Approved by A.I.C.T.E., New Delhi & Permanently Affiliated to J.N.T.U.K, Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist) -531162.

www.aietta.ac.in, principal@aietta.ac.in

5. Infrastructure and Learning resources

S. No Criterion Observations
Infrastructure facilities to improve
. . Classrooms: 16
teaching learning process
Class rooms: Laboratories: E-class Laboratories:5
rooms:Seminars: Faculty rooms:
1 E-classrooms: 1
Seminar halls: 2
Faculty rooms: 4
2 Internet facility for faculty and students: | Wi-Fi net is enabled
Technical and administrative staff 3 members of Technical and 1 members of
support administrative support is provided.
o P. Santhosh-- Technical
3 o Ch. Shiva--Technical
o K. Thalupulayya-- Technical
o T. Srinu-- Administrative support
Department budget:
Sanctioned amount:
” Amount spent:
New equipment added:
Maintenance of equipment and
consumable registers in labs
Total number of computers: 330
Details of computing facilities and List of softwares: Windows7, Windows10, office-
5 software 2007, oracle-10g, Rational Rose, TURBOC++, JDK,
TURBO C, ORACLE 10G, Python
6 Dept, Newsletters and Magazine Yes
7 Department level library resources Yes

6. Student information support and progression

S.NO Criterion Observations
Add-on courses conducted:4
1 Add-on courses e 1OS mobile application development
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e Network server Security
e Fundamentals of React JS
e Fundamentals of React JS

Student Publications:Dept. student E-

Student Publications: Nil
No. of E-club activities for students: 2

2 e Jotclub

Club: .

e Electoral literacy club
Details for coaching provided for ;
ternal CRT , 200cla:
3 GATE/CRT/any other competitive SENE N i S
. for an academic year

examinations

4 Industrial visits and Internships From CSE II year- 191 students

CSE III year -184 students
CSD II year-55 students
CSM II year-65 students

are participated in internships

7. Governance, Leadership and Management

S.NO Criterion Observations
Teaching and non-teaching attendedfor Both teaching and non-teachingstaff are attended
skill development programs for skill development programs for an academlc
1 * year 2021-2022
5 MOUs with premier institutions for MOUs
knowledge exchange And its Annexure 7.1
3 Display of vision, mission and quality v
objectives at prominent places -
Staff and students attendance
4 monitoring system: Regular follow up of biometric aswell as
-Biometric: Attendance Registers: Attendance registers.
Faculty members are sanctioned with
Registration fees, TA and Academic Leave are
: : also provide for attending conferences and
Financial support/leaves for .
5 walification/skill up-gradation: workshops, extra leaves area sanctioned for
q ’ faculty who undergofor research submission
work.
Maintaining fire extinguishers inall the
6 Risk evaluation/safety measures prominent places and needed corners of college.

T T e T A R e R O s
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8. Strengths, weakness and areas of Improvement Strengths

1) More number of student placements
2) Research and Development cell
3) Strong department level support for faculty research activities

4) Supportive working environment among department members

Weakness

1) There is a need to modernize classrooms with ICT facilities
2) Lack of NRI student attraction
3) Poor English speaking capacity of the students.

4) Poor socio-economic status of the students.

Opportunities:

1) Increase of research funding.
2) By establishing stronger relationships with R&D organization.

3) Interdisciplinary growth of core departments

4) Opportunity to maximize the potentiality of Centers of Excellence.

Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on
the following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.

[
H"al‘;lg{)"—f&s‘%a“mem Sign. of Academic Audit
Computer Science and Engmee_ri:: Z R q}
AVANTH! INSTITUTE OF ENGG. & iEL.i‘- .
Cnerukupally (V), Chittivalasa ‘Sf?rl{i Dr. V.Sai prasanth
fhogapuram (M), Vizianaoaram (D53 1167 e
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Mr. J.R.G. Patnaik

Cherukupally (V), Near Tagarapuvatasa Bridge
Rhogapuram (M), Vizianagaram (D)-531162 Assoc. Prof. & HOD of BS&H
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ACADEMIC AUDIT REPORT (2021-2022)
DEPARTMENT OF ELECTRICAL AND ELECTRONICS ENGINEERING
ACADEMIC YEAR: 2021-2022 I SEM

Date of Audit: 20-12-2021

We, Dr. R. Swapna and Mr. R. Venkatesh were entrusted to carry out the audit work of Department
of Electrical and Electronics Engineering by the IQAC. The audit work was carried out with the
consent and the presence of the Head of the Department and Department coordinators. The overall
internal audit report was prepared & drafted based on the Academic Information Including
strengths, weakness, and opportunities. The report was duly submitted along with suggestions to

the IQAC
1. COs, POs Curriculum
S.NO. CRITERION OBSERVATIONS

CO’s and PQO’s attainment calculated as
1 COs and POs attainment per the procedure established by PAC
and (Annexure 1.1) is enclosed

Graduates exit survey; Alumni survey
Stakeholders feedback related to curriculum | and employer survey are conducted and
design presented as consolidated as per format.
(Annexure 1.2)

Incorporated changes as per the
suggestions by DAC, PAC and its

3 Action taken on Minutes of Meeting Minutes of meeting, Curriculum
changes and its evidences are enclosed
(Annexure 1.3)

23.07%(4.5/19.5) 1-1 in R20
30.23%(6.5/21.5) 2-1in R20
20%(4/20) 3-1 in R19
18.18%(4/18) 4-1 inR16

<l Percentage of Lab component gggggﬁ 8)1-1in R19-PS
22.22(4/18)1-1 in R19-PE

-Two additional experiments are
conducted in all labs

(Annexure 1.4)

27.27%(6/22) 4-1 in R16(2P.E)
M.TECH

5 Evidence of academic flexibility 33.33%(6/18) 1-1 in R19(2P.E) for PS
18.75%(6/32)3-1 in
R19(1P.E+10.E)for PE
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Annexure 1.5

2. Faculty information and their contribution

S.NO.

CRITERION

OBSERVATIONS

Student teacher ratio

191
18 faculty are allotted to teach for 170
students

Professors: 1
Associate Professor: 2

- Faculty cadre ratio  Prof: Asso : Asst e
Annexure:2.1
Doctorates: 1
3 Taculty qualifications Ph.D. Pursuing :1
M. Tech: 15
Annexure 2.2is enclosed by mentioning
4 Faculty experience and retention the (list of faculties, qualifications, total
experience, experience at AIET)
Faculty contribution in writing:
-] e Books: Nil
e Book chapters:
Faculty in Professional bodies : Facui!:y membe-r = cnrc.)lled L
6 Bty sontebntiong Professional bodies and its evidence is
ty - enclosed in Annexure 2.3
7 Faculty as resource persons in Nil
workshops/training activities
International/national level events organized
g e Training Programs Nil
e Workshops/seminars:
e FDP’s
List of Conferences: Nil
9 conferences/seminars/workshops/FDP’s/any | seminars :Nil
exclusive programmes attended for workshops: Nil
enrichment of teaching-learning process FDP’s :Nil
3. Teaching learning process and evaluation
S.NO. CRITERION OBSERVATIONS
1 Student performances Lists of students Detention and

Digitally signed by MURALI
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Attendance
Exams

coadunation are maintained.

Mechanism and activities for slow learners
improvements

Slow learners are identified based on
performance in Mid-exams.
Conducted extra classes for slow learners

Student counselling/mentoring mechanism

20 students are allotted for each
faculty member for better
improvement of their academic
results.

Initiatives taken for innovative projects

Nil

Review and evaluation of student projects:

Best Projects

5 Best projects are carried as per PRC
guidelines
Annexure 3.1

Monitoring of teaching-learning process
e Observation of teaching process in
class rooms as per schedule
e Tracking of syllabus coverage

e Uploading of Lecture notes, question

papers of mid and semester end
examinations in E learning portal

verification of evaluated answer papers

checking the quality of mid
examinations question papers

Innovative teaching methods presented

Verification of course files

Minutes of class committee meetings

and action taken

e Regular verification of
Attendance registers

e Uploading of course material
with lesson plan.

o Track sheets are maintained to
review syllabus coverage

Training programmes conducted for students

e QGuest Lectures

e Add-on courses

e Seminars/workshops
[ ]

Compliance of department academic

calendar

e  Guest lectures, seminars are
conducted for the students to get
aware of some core related
subjects, which are presented by
eminent resource Persons.

e Add-on courses:
2Programs are conducted f or
students: Annexure3.2

MOU’s with industries for internship

Internship with other industries is done

Students feedback and follow up action

Needed action is taken up by students
feedback

Avanthi Institute of Engineering and Technology
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) Faculty members were very
Scape for se.lf learning instrumental in designing and developing
10 e Certificate courses .
. 2 Add-on and Certificate course
e Online courses
programs.
e Remedial classes are conducted
to form an improvement from Ist
11 Result analysis and conduct of remedial Mid exam to II mid exam
classes for students with backlogs e Extra classes are conducted for
backlog students
Annexure 3.3
Placements (%): ;
12 Industries/organizations: Hi
13 Higher studies(%o): 1 student is progressed for higher studies
Institutions: S. Kambala in MS
Student development activities: Students are participated both in co-
14 | Co-curricular curricular and extra-curricular activities
Extra-curricular activities Annexure 3.4
4. Research consultancy and Extension
S.NO CRITERION OBSERVATIONS
Faculty Publications in journals: Total No. Of Peer review journals:Nil
1 Peer review journals: No. SCOPUS/SCI Indexed journals :
Thomson Reuters Impact factor journals Nil
Publications in conferences:
2 National: Nil

International:

Percentage of Faculty contributing in Research | 11% of Faculty contributing in

Publications: Research Publications:
Ph.D. s registered: Registered:--2

4 Submitted: Submitted: --Nil
Awarded: Awarded: 1
Ph.D. guiding/guided Guiding/guided: Nil

Projects are done and its evidences are

5 Funded R&D projects and consultancy works: | enclosed
Annexure 4.1

Incentives for faculty Research

i eIl Rl publications as per HR policy

MOU’s with industries and R&D

T MOU’s with industries/R&D/Premier Institutes
annexure:4.2

Avanthi Institute of Engineering and Technology
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Research centres of excellence established:

Skill development centre established

YES, Skill development centre
established in collaboration with
APSSDC

5. Infrastructure and Learning resources

S.No Criterion Observations
Infrastructure facilities to improve teaching
learning process Classrooms:7
Class rooms: Laboratories:3
1 Laboratories: E-classrooms: 1
E-class rooms: Seminar halls: 1
Seminars: Faculty rooms: 2
Faculty rooms:
2 Internet facility for faculty and students: Wi-Fi net is enabled
4 members of Technical support is
provided.
. s . P.Santhosh-Technical
3 Technical and administrative staff support O Shtea Techniesl
I.Srinu- Lab Assistant
T.Ramu- Lab Assistant
Department budget:
Sanctioned amount:
g Amount spent:
New equipment added:
Maintenance of equipment and consumable
registers in labs
60 systems are provided to the students
5 Details of computing facilities and software Lisk et seiiwaicpradiied
puting 1.MATLAB
2.PSPICE
6 Dept, Newsletters and Magazine Yes
7 Department level library resources Yes

6. Student information support and progression

S.NO Criterion BRI
Add-on courses:2
1 Add-on courses 1.IOT applications in smart city

2.Power automation

Avanthi Institute of Engineering and Technology
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Student Publications: Nil

Student Publications: No. of E-club activities for students: 2
Dept. student E-Club: 1.Spark Club

2 Electoral Literacy Club

Details for coaching provided for
3 GATE/CRT/any other competitive
examinations

External CRT classes are provided, 200
classes for an academic year

I(EEE)-10,II(EEE)-48, III(EEE)-49

4 Industrial visits and Internships Stuslents are participated.

7. Governance, Leadership and Management

S.NO. Criterion Observations
Teaching and non-teaching attended for skill SR z.md non-t.ea(':hmg.staff are
1 HevalsimeitiToraliE altended for skill development prograins
P prog for an academic year 2021-2022
9 MOUs with premier institutions for MOUs
knowledge exchange And its Annexure 7.1
Display of vision, mission and quality
3 e ; Yes
objectives at prominent places
Staff and students attendance monitoring
4 system: = Regular follow up of biometric as well as
-Biometric: Attendance registers.
Attendance Registers:
Faculty members are sanctioned with
Registration fees, TA and Academic
Financial support/leaves for qualification/skill | Leave are also provide for attending
5 :
up-gradation: conferences and workshops, extra leaves
area sanctioned for faculty who undergo
for research submission work.
6 Risk evaluation/safety measures Mam?ammg fire extinguishers in all the
prominent places of college.

8. Strengths, weakness and areas of Improvement

Strengths
1. Good faculty retention

2. More number of student placements
3. Strong department level support for faculty research activities

4. Supportive working environment among department members
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Weakness
1. Lack of NRI student attraction

2. Poor socio-economic status of the students.

3. There is a need to modernise classrooms with ICT facilities
Opportunities:

1. By establishing stronger relationships with R&D organization.

2. Increase of research funding,

3. Interdisciplinary growth of core departments

4. Opportunity to maximize the potentiality of Centres of Excellence.

Suggestions for Improvement

To overcome the challenges and improve the quality of education, evaluation can be done on the
following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.

Fad

HOD - EEE Sign. of Academic Auditors
Head cf The Depanment . .
Department of Elsctrical and Electronics Engineering
Avanthi Institute of Engg. & Tech. (Dr.R.Swapna)
Cherukupally (V), Chittivalasa (SAO)
Bhogapuram (M), Vizanagaram(Dist)-531163 Professor, Dept. of BS&H

o°
(Mr.R. Venkatesh)
Asst Professor, Dept. of of CIVIL

Avanthi Institute of Engineering and Technology = MURALI  Pgalyserestymuran
KRISHNA  BRiAn sk ceerson,
BARATAM  oeBitess tesius osao



AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
(Approved by A.I.C.T.E., New Delhi & Permanently Affiliated to J.N.T.U.K, Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist) -531162.

www.aietta.ac.in, principal@aietta.ac.in

ACADEMICAUDIT REPORT (2021-2022)
DEPARTMENT OF ELECTRONICS AND COMMUNICATION ENGINEERING

ACADEMIC YEAR: 2021-2022 I SEM
Date of Audit: 27-12-2021

We, Dr. B. Murali Krishna and Mrs. M. Sumathi were entrusted to carry out the audit work of
Department of Electronics and Communication Engineering by the IQAC .The audit work was
carried out with the consent and the presence of the Head of the Department and Department
coordinators. The overall internal audit report was prepared & drafted based on the Academic
Information Including strengths, weakness, and opportunities. The report was duly submitted along
with suggestions to the IQAC.

1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS

CO’s and PO’s attainment calculated as per the
1 COs and POs attainment procedure established by PAC and (Annexure 1.1)
is enclosed

Graduates exit survey; Alumni survey and

) Stakeholders feedback related to employer survey, teachers survey are conducted
curriculum design and presented as consolidated as per format.
(Annexure 1.2)

Incorporated changes as per the suggestions by
DAC, PAC and its Minutes of meeting,
Curriculum changes and its evidences are
enclosed (Annexure 1.3)

21.95%(9/41) -R20

21.42%(4.5/21) -R19

18.18%(4/22)-R16

M.Tech

22.22%(4/18)-R19

-Two additional experiments are conducted in all
labs

(Annexure 1.4)

3 Action taken on Minutes of Meeting

4 Percentage of Lab component

1Core elective
5 Evidence of academic flexibility 27.27%(6/22)-R16
1 Professional Elective

m
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14.28%(3/21)-R19
M.Tech
3PE+10.E
24% (12/50)-R19
(Annexure 1.5)

2. Faculty information and their contribution

S.NO. CRITERION OBSERVATIONS
19:1
1 Student teacher ratio 26 faculty are assigned to teach for 378 students
Professors: 2
’ Faculty cadre ratio  Prof: Assoc: |Associate Professor: 4
Asst Assistant Professors: 20
Annexure:2.1
Doctorates: 2
3 Faculty qualifications Ph.D. Pursuing :3
M.Tech: 21
Annexure 2.2 is enclosed by mentioning the (list
4 Faculty experience and retention of faculties, qualifications, total experience,
experience at AIET)
Faculty contribution in writing:
3 --Books: Nil
--Book chapters:
. . . 1 i fessi
Faculty in Professional bodies A Fe}cu ty m'embe.rs -l e.:m'olled . Ifro REE
6 e bodies and its evidence is enclosed in annexure
Faculty contributions 23
7 Faculty as resource persons in Training and Programs: 1
workshops/training activities
International/national level events
organized ——
8 e Training Programs -

e Workshops/seminars:
e FDP’s:

W
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List of Conferences: 2
conferences/seminars/workshops/FDP’ | Seminars: Nil
9 s/any exclusive programmes attended | Workshops: Nil
for enrichment of teaching-learning FDP’s: 9
process Annexure 2.4
3. Teaching learning process and evaluation
S.NO. CRITERION OBSERVATIONS
Student performances List of students Detention and condo
1 Attendance nation are maintained.
Exams
. nr Slow learners are identified based on
Mechanism and activities for slow learners o s
2 inprsen performance in Mid-exams.
Conducted extra classes for slow learners
20 students are allotted for each
3 Student counselling/mentoring mechanism jfaculty AIgpher ior jbctter ’
improvement of their academic
results.
4 Initiatives taken for innovative projects Nil
i . . 5 Best projects are carried as per PRC
5 Review an_d evaluation of student projects: suidelines Annexure 3.1
---Best Projects
Monitoring of teaching-learning process e Regular visit by the principal
Observation of teaching process in class e CC surveillance
rooms as per schedule As per schedule, the coverage of syllabus
e Tracking of syllabus coverage is strictly followed. by any consequences
o Uploading of Lecture notes, question | if there is any lag-on of syllabus extra
papers of mid and semester end classes will be conducted’
examinations in E-learning portal e Track sheets are maintained to
6 e Verification of evaluated answer review syllabus coverage.
papers e Evaluation of answer papers as
e Checking the quality of mid per the allotment of marks
examinations question papers e Yes, the quality of mid-exam
e Innovative teaching methods question papers is regularly
presented checked by exam cell coordinator
e Verification of course files and the principal.
e Minutes of class committee meetings o Interactive way of teaching

Avanthi Institute of Engineering and Technology
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and action taken e Regular verification of
Attendance registers as well as
the course files by HOD.

e Minutes of meetings are regularly
conducted to discuss the matters
that are related to Time Tables,
academic planning and its
facilities provided.

e seminars are conducted for the

Training programmes conducted for students students to get aware of some
e Guest Lectures core related subjects, which are
7 e Add-on courses presented by eminent resource
e Seminars/workshops Persons.
e Compliance of department academic e Add-on Courses:2 Programs are
calendar conducted for students: Annexure
3.2

T . . ' hip wi i ies is d
8 MOU?’s with industries for internship Tnternship with other industries i done

Needed action is taken up by students
9 Students feedback and follow up action feedback

Faculty members were very

Scope for self learning instrumental in design in developing 6
10 | --certificate courses Add-onand Certificate course
---online courses programs.

e Based on the results of mid
exams, remedial classes are

: : ducted.
Result analysis and conduct of remedial TS X
11 A e Based on the results of main
classes for students with backlogs

exams, backlog classes are

conducted.
Annexure 3.3
Placements (%): .
12 Industries/organizations: B
13 Higher studies (%): 2 students are progressed for higher
--Institutions: studies.

M
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1. B. Kumari kusuma lata in M. TECH
2. Yanamala tharun reddy in MS

14

Student development activities:
e Co-curricular
e Extra-curricular activities

Students are participated both in co-
curricular and extra-curricular activities
Annexure 3.4

4. Research consultancy and Extension

Faculty Publications in journals:

Total No. Of Peer review journals: Nil

1 P iew j :
SELTERLE Jawls , No. SCOPUS/SCI Indexed journals :Nil
Thomson Reuters Impact factor journals
Publications in conferences:
2 National: Nil
International:
Percentage of Faculty contributing in Research o
I 7% of faculty are contributing in Research
3 Publications: -
publications
Ph.D. s registered: Registered:5
4 Submitted: Submitted: --2
Awarded: Awarded: 2
Ph.D. guiding/guided Guiding/guided: Nil
Projects are done and its evidences are
5 Funded R&D projects and consultancy works: | enclosed
Annexure 4.1
6 Incentives for faculty R&D InCCI.ltIV-ES for faculty Resejdrch
publications as per HR policy
7 MOU’s with industries/R&D/Premier Institutes MO sl itlixies nne D
annexure:4.2
8 Research centers of excellence established: e
YES, Skill development centre
9 Skill development centre established established in collaboration with

APSSDC

5. Infrastructure and Learning resources

S. No

Criterion

Observations

1

Infrastructure facilities to improve teaching

Classrooms:6

M——#—————*——F——ﬁ——w——*——;
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learning process Laboratories:6
e Class rooms E-classrooms: 1
e Laboratories Seminar halls: 1
e E-class rooms Faculty rooms: 3

e Seminars
e Faculty rooms

2 Internet facility for faculty and students: Wi-Fi net is enabled

5 members of Technical support is
provided.

P.Santhosh-Technical

3 Technical and administrative staff support | Ch.Shiva- Technical
T.Jyothi-Technical
G.Guruvulu-Technical
K.Thapulayya-Technical

Department budget:
Sanctioned amount:
4 Amount spent:
New equipment added:
Maintenance of equipment and consumable
registers in labs :
Total number of computers:60
List of software procured:1. MATLAB
2.XILINX
3 Details of computing facilities and software | 3.KEEL-V4,V5
4. ARDUINO
5.HFSS
6.MULTISIM
6 Dept, Newsletters and Magazine Yes
7 Department level library resources Yes

6.Student information support and progression

S.NO Criterion Observations

Add-on courses :2

1.Data visualization tableaur
2.10T implementation using
Arduino

1 Add-on courses

m
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Student Publications:
’ Student Publications: No. of E-club activities for students:2
Dept. student E-Club: 1.Crexta
2.Electroral literacy club
Details for coaching provided for .
e External , 200
3 GATE/CRT/any other competitive A .are prided
G classes for an academic year
examinations
— .
4 Tidustilal vigits amd intemmsiips Industrial visits and Internships are

Conducted

7. Governance, Leadership and Management

S.NO. Criterion Observations
. . . Both t i d -t i taff
1 Teaching and non-teaching attended for skill ol fencnng an R A
PR — attended for skill development programs
P Fhgk for an academic year 2020-2021
5 MOUs with premier institutions for MOUs
knowledge exchange And its Annexure 7.1
3 Display of vision, mission and quality Ves
objectives at prominent places
Staff and students’ attendance monitoring
i system: Regular follow up of biometric as well as
-Biometric: Attendance registers.
Attendance Registers:

Faculty members are sanctioned with
Registration fees, TA and Academic

5 Financial support/leaves for qualification/skill | Leave are also provide for attending

up-gradation: conferences and workshops, extra leaves

area sanctioned for faculty who undergo
for research submission work.
Maintaining fire extinguishers in all the

6 Risk evaluation/safety measures prominent places and needed corners of

college.

M
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8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention
2) More number of student placements
3) Research and Development cell
4) Strong department level support for faculty research activities

5) Supportive working environment among department members

Weakness
1) Lack of NRI student attraction
2) Poor English-speaking capacity of the students.
3) Poor socio-economic status of the students.
4) There is a need to modernize classrooms with ICT facilities
Opportunities:
1) By establishing stronger relationships with R&D organization.
2) Increase of research funding.
3) Interdisciplinary growth of core departments
4) Opportunity to maximize the potentiality of Centers of Excellence.
Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on the
following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.

g

HOD-ECE Sign. of Academic Auditors
Head of the Department
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ACADEMIC AUDIT REPORT (2021-2022)
DEPARTMENT OF MECHANICAL ENGINEERING

ACADEMIC YEAR :2021-2022 I SEMESTER
DATE OF AUDIT : 24-12-2021

We, Dr. H. Mallessam Dora and Mrs. M. Sumathi were entrusted to carry out the audit work of
Department of Mechanical Engineering by the IQAC . The audit work was carried out with the
consent and the presence of the Head of the Department and Department coordinators. The overall
internal audit report was prepared & drafted based on the Academic Information Including
strengths, weakness, and opportunities. The report was duly submitted along with suggestions to
the IQAC.

1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS

COs and POs attainment CO’s and PO’s attainment calculated as per
1 the procedure established by PAC and
(Annexure 1.1) is enclosed

Graduates exit survey; Alumni survey and

1 i
Stakeholders feedback related to SUIpAIF e RUINEY, dRiets Svey ane

2 . i conducted and presented as consolidated as
curriculum design
per format.

(Annexure 1.2)

Incorporated changes as per the suggestions
Action taken on Minutes of Meeting by DAC,PAC and it’s Minutes of meeting,

4 Curriculum changes and it’s evidences are
enclosed (Annexure 1.3)
23.07% (4.5/19.5) /I R20
14.28% (3/21) I/ R19
22.5% (4.5/20) 1I/I R19
0,
Percentage of Lab component S ID) Il Bie
4 M.TECH

22.22%(4/18) R19

-Two additional experiments are conducted
in all labs

(Annexure 1.4)
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AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY

Evidence of academic flexibility

54.5%(12/22) IV/IR16
83.3% (17.5/21) 1/ R19
75%915/20) IV
76.9%(15/19.5) VIR20

MTECH
10.E+2 P.E

24%(12/50) R19
(Annexure 1.5)

2. Faculty information and their contribution

S.NO. CRITERION OBSERVATIONS
19:1
1 Student teacher ratio 31 faculty members are assigned to
teach for 402 students
Professors: 3
: Associate Professor: 6
2 Faculty cadre ratio  Prof: Assoc : Asst Kl B Biscn 55
Annexure:2.1
Doctorates : 4
3 Faculty qualifications Ph.D.Pursuing :12
M.Tech: 16
Annexure 2.2 is enclosed by
4 Faculty experience and retention men"uonn}g e (et fac_ulty,
qualifications, total experience,
experience at AIET)
Faculty contribution in writing:
5 --Books: Nil
--Book chapters:
Faculty in Professional bodies . facult‘y membe-rs e er-u'olle‘d - .
6 S Professional bodies and its evidence is
Faculty contributions y
enclosed in annexure 2.3
Faculty as resource persons in &
7 o s Training and Programs:NIL
workshops/training activities
International/national level events organized
g -- Training Programs FDP’s : 1
--workshops/seminars:
--FDP’s :
9 List of Conferences: 6

conferences/seminars/workshops/FDP’s/any

Seminars: Nil
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exclusive programmes attended for enrichment

of teaching-learning process

Workshops: Nil
FDP’s: 26
Training Program:1
Annexure 2.4

3. Teaching learning process and evaluation

S.NO. CRITERION OBSERVATIONS
Student performances List of students Detention and condo
1 Attendance nation are maintained.
Exams
. g Slow learners are identified based on
Mechanism and activities for slow learners e w
2 T— performance in Mid-exams.
Conducted extra classes for slow learners
20 students are allotted for each faculty
3 Student counselling/mentoring mechanism | member for better improvement of their
academic results.
B Initiatives taken for innovative projects Nil
Review and evaluation of student Best projects are carried as per PRC
5 proj ects: guidelines Annexure 3.1
---Best Projects Annexure 3.1
Monitoring of teaching-learning process e Regular visit by the principal
--Observation of teaching process in class | ® CC surveillance
rooms as per schedule As per schedule, the coverage of syllabus
---Tracking of syllabus coverage is strictly followed by any consequences if
there is any lag-on of syllabus extra classes
---Uploading of Lecture notes, question will be conducted
papers of mid and semester end e Track sheets are maintained to review
examinations in E-learning portal syllabus coverage.
6 e Evaluation of answer papers as per the

---verification of evaluated answer papers

---checking the quality of mid
examinations question papers

---Innovative teaching methods presented

---Verification of course files

allotment of marks

e Yes, the quality of mid-exam question
papers is regularly checked by exam
cell co-ordinator and the Principal.

¢ Interactive way of teaching

e Regular verification of Attendance
registers as well as the course files by
HOD.

T B T T S e T L T T T s o e e e e o P TR e e e S e e o
I —ee— e e
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---Minutes of class committee meetings
and action taken

¢ Minutes of meetings are regularly
conducted to discuss the matters that
are related to Time Tables, academic
planning and its facilities provided.

Training programmes conducted for
students
—-Guest Lectures

e 7 Guest lectures are conducted for the
students to get aware of some core
related subjects, which are presented by

7 ---Add-on courses eminent resource Persons.
---Seminars/workshops e Add-on Courses:4 Programs are
---Compliance of department academic conducted for students
calendar Annexure 3.2

8 MOU’s with industries for internship e Internship with other industries is done.

9 Students feedback and follow up action v Neded acton 1 taken up y shdenis

feedback.
Scope for self learning ¢ .Faculty mem.bers \iverf: ey
: instrumental in designing and
10 ---certificate courses . .
: developing 4 Add- on and Certificate
---online courses
course programs.
e Based on the results of mid exams,
emedial classes are conducted.
Result analysis and conduct of remedial i :
11 . e Based on the results of main exams,
classes for students with backlogs e
backlog classes are conducted.
e Annexure 3.3
el OF X

12 Placem-ents ( A:) NA

Industries/organizations:
2 students successfully progressed for
higher studies.
Higher studies(%): 1.K.Dinesh Nandan
13 --Institutions: Texas Tech University(MS)
2.K.Giridhar
NSRIT(Visakhapatnam)(MBA)
Student development activities: Students are participated both in co-
14 ---Co-curricular curricular and extra-curricular activities

--—-Extra-curricular activities

Annexure 3.4

4. Research consultancy and Extension

Faculty Publications in journals:
Peer review journals:
Thomson Reuters Impact factor journals

Total No. Of Peer review journals: Nil
No. SCOPUS/SCI Indexed journals : 6
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Publications in conferences:

2 National: International conferences: Nil
International:
Percentage of Faculty contributing in Research |_
3 o Nil
Publications:
Ph.D s registered: Registered:--11
4 Submitted: Submitted: --Nil
Awarded: Awarded: 3
Ph.D. guiding/guided Guiding/guided: Nil

5 Projects are done and its evidences

5 ) are enclosed
Funded R&D projects and consultancy works: P—T

Incentives for faculty Research
Incentives for faculty R&D publications as per HR policy

7 | MOUswith indusifes/ RET Premier Tnstitmies | 10— & Wi ingnstries and RED

annexure:4.2
8 Research centers of excellence established: -
YES, Skill development center
9  |Skill development center established established in collaboration with
APSSDC
5. Infrastructure and Learning resources
S.No Criterion Observations
Infrastructure facilities to improve teaching
learning process Classrooms:8
Class rooms: Laboratories:12
1 Laboratories: E-classrooms: 1
E-class rooms: Seminar halls: 1
Seminars: Faculty rooms:3
Faculty rooms:
2 Internet facility for faculty and students: Wi-Fi net is enabled
3 6 members of Technical and 1 member
Technical and administrative staff support of administrative support is provided.
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N.Suresh---Technical

K. Appala Narayana---Technical
P. Kamesh---Technical

M.P. Divakar Das---Technical
D. Srinivas---Technical
P.Santhosh---Technical

P. Ramu---Attender

Department budget:
Sanctioned amount:
4 Amount spent:
New equipment added:
Maintenance of equipment and consumable
registers in labs
Total number of computers for students
purpose:60
: : v List of software procured:
5 Details of computing facilities and software LANSYS 15.U
2.CATIAV5R13
3.MAT LAB
6 Dept, Newsletters and Magazine Yes
T Department level library resources s

6. Student information support and progression

S.NO

Criterion

Observations

Add-on courses

4 Add-on courses are conducted

1. Rob cad-Basics

2. Turning NC control programming
3. NX 10 FOR ENGINEERING DESIGN
4. Piping Engineering & Design

Student Publications:
Dept. student E-Club:

Student Publications: Nil

No. of E-club activities for students:2
1.Mecha Morphis

2. Electoral literacy club

Details for coaching provided for

External CRT classes are provided, 200
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GATE/CRT/any other competitive classes for an academic year
examinations

3 Internships and 3 industrial visits are

4 Industrial visits and Internships il sandinted.

7. Governance, Leadership and Management

S.NO. Criterion Observations

; -
Teaching and non-teaching attended for skill BT A6 . Rty S T

1 e attended for skill development programs
PERTREER for an academic year 2020-2021
9 MOUs with premier institutions for MOUs
knowledge exchange And its Annexure 7.1
3 Display of vision, mission and quality Yes
objectives at prominent places
Staff and students attendance monitoring
4 system: Regular follow up of biometric as well as
-Biometric: Attendance registers.

Attendance Registers:

Faculty members are sanctioned with
Registration fees, TA and Academic
Leave are also provide for attending
conferences and workshops, extra leaves
area sanctioned for faculty who undergo
for research submission work.

5 Financial support/leaves for qualification/skill
up-gradation:

Maintaining fire extinguishers in all the

i d
6 Rk exustion/safsty mssnres I:Z?;:;ent places and needed corners of

8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention
2) Effective technical and Innovative skills
3) More number of student placements

4) Good computational and experimental facilities
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5) Research and Development cell
6) Strong department level support for faculty research activities
7) Supportive working environment among department members.
Weakness
1) Lack of NRI student attraction.
2) Poor socio-economic status of the students.

3) There is a need to modernise classrooms with ICT facilities

Opportunities:
1) By establishing stronger relationships with R&D organization.
2) Increase of research funding.
3) Interdisciplinary growth of core departments
4) Opportunity to maximize the potentiality of Centres of Excellence.

Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on the
following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.

HOD-ME Sign. Of Academic Auditors
tia HOD .
SCHANICAL " =PARTMENT o —
g:‘sr;"—Hi *NSTT.,{N‘,E;,QF ENGG. & TEC : H
Snogapuram . % janagaram (Dist.) Dr. H."Mallessam Dora

Assoc. Professor of EEE

Mrs. M Sumathi
Asst.Professor, Dept. of Civil
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ACADEMIC AUDIT REPORT (2021-2022)

DEPARTMENT OF CIVIL ENGINEERING
AY: 2021-2022 I SEM (JULY TO DEC)

Date of Audit:29 -12-2021
We, Dr. V. Sai Prasanth and Mrs. K. Syamala were entrusted to carry out the audit work of Department

of Civil Engineering by the IQAC .The audit work was carried out with the consent and the presence of
the Head of the Department and Department coordinators. The overall internal audit report was
prepared & drafted based on the Academic Information Including strengths, weakness, and
opportunities. The report was duly submitted along with suggestions to the IQAC.

1.COs, POs curriculum

S.NO. CRITERION OBSERVATIONS

CO’s and PO’s attainment calculated as per the
| COs and POs attainment procedure established by PAC and

(Annexure 1.1) is enclosed

Graduates exit survey; Alumni survey and

2 Stakeholders feedback related to employer survey, teachers survey are conducted
curriculum design and presented as consolidated as per format.
(Annexure 1.2)

Incorporated changes as per the suggestions by
DAC, PAC and its Minutes of meeting,
Curriculum changes and its evidences are
enclosed (Annexure 1.3)

15% (3/20) III/I-R19

18.18% (4/22) IV/IR16

4 Percentage of Lab component Two additional experiments are conducted in all
labs

(Annexure 1.4)

27.27% (6/22) IV/1 - R16 (2P.E)
30% (6/20) II/I-R19(10. E+1P.E)
(Annexure 1.5)

2. Faculty information and their contribution

3 Action taken on Minutes of Meeting

5 Evidence of academic flexibility

S.NO. CRITERION OBSERVATIONS
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19:1
1 Student teacher ratio 8 faculty members are assigned to teach for 65
students

Professors: Nil

2 Facul dre ratio Prof: A : Asst
SRl A o L e Associate Professor: Nil

Assistant Professors: 8
Annexure:2.1

Doctorates: Nil

3 Faculty qualifications Ph.D. Pursuing: 1
M.Tech: 8
Annexure 2.2 is enclosed by mentioning the (list
4 Faculty experience and retention of faculties, qualifications, total experience,
experience at AIET)
Faculty contribution in writing:
5 --Books: Nil
--Book chapters:
Faculty in Professional bodies ;
6 o Nil
Faculty contributions
7 Faculty as resource persons in Nil
workshops/training activities
International/national level events
organized .
o FDP’s: Nil
8 e Training Programs
) Annexure 2.3
e workshops/seminars:
e FDP’s:
List of Conferences: Nil

conferences/seminars/workshops/FDP’ | Seminars: Nil

9 s/any exclusive programmes attended | Workshops: Nil

for enrichment of teaching-learning FDP’s: 1

process Its evidences are enclosed in Annexure 2.4

3.Teaching learning process and evaluation

S.NO. CRITERION OBSERVATIONS

Student performances
1 Attendance
Exams

List of students Detention and condo
nation are maintained.
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Slow learners are identified based on

Mechanism and activities for slow learners G wied
o performance in Mid-exams.

improvements
3 Conducted extra classes for slow learners
3 Student counselling/mentoring mechanism 20 students are allotted for each
faculty member for better
improvement of their academic
results.
4 Initiatives taken for innovative projects Nil

Review and evaluation of student projects: = ]?eSt_p rgjeoty atecartied anpec RC
3 guidelines Annexure 3.1

e Best Projects Annexure 3.1

e Regular visit by the principal

e (CC surveillance
As per schedule, the coverage of syllabus
is strictly followed. by any consequences
if there is any lag-on of syllabus extra
classes will be conducted

e Track sheets are maintained to

review syllabus coverage.

Monitoring of teaching-learning process
e Observation of teaching process in
class rooms as per schedule
o Tracking of syllabus coverage
e Uploading of Lecture notes, question
papers of mid and semester end
examinations in E-learning portal

e Evaluation of answer papers as
per the allotment of marks

e verification of evaluated answer ¢ X ‘fhe ity f)f e
6 question papers is regularly

IS
. pzpek. th lity of mid checked by exam cell co-
chee .Ing‘ ©qua lty =S ordinator and the Principal.
examinations question papers

e Innovative teaching methods
presented

e Interactive way of teaching

e Regular verification of
Attendance registers as well as
the course files by HOD.

e Minutes of meetings are regularly
conducted to discuss the matters
that are related to Time Tables,
academic planning and its
facilities provided.

e Verification of course files
e Minutes of class committee meetings
and action taken

Avanthi Institute of Engineering and Technology
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o 4Guest lectures and 23 seminars

Training programmes conducted for students are conducted for the students to
e Guest Lectures get aware of some core related
. e Add-on courses subjects, which are presented by
e Seminars/workshops eminent resource Persons.
e Compliance of department academic ® Add-on Courses: 1 Programs are
calendar conducted for students: Annexure
3.2

Internship with other industries is done

8 MOU’s with industries for internship and its evidences are enclosed.
Annexure 3.3

9 Students feedback and follow up action s ol . i

feedback
Scope for self learning Faculty members were very
10 e Certificate courses instrumental in design and developing 1
e Online courses Add-on and Certificate course programs.

e Based on the results of mid
exams, remedial classes are

1 Result analysis and conduct of remedial conducted.
classes for students with backlogs e Based on the results of main
exams, backlog classes are
conducted.
Annexure3.4
0/«
12 Placem-ents (A).‘ . NA
Industries/organizations:
4 .
13 Higher stud.les.( %): Nil
e Institutions:
Student development activities: Students are participated both in co-
14 e Co-curricular curricular and extra-curricular activities
e Extra-curricular activities Annexure 3.5
4. Research consultancy and Extension
S.NO. CRITERION OBSERVATIONS
Faculty Publications in journals: Total No. Of Peer review journals: Nil
1 Peer review journals: No. SCOPUS/SCI Indexed journals:
Thomson Reuters Impact factor journals Nil
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Publications in conferences:

2 National: Nil
International:
Percentage of Faculty contributing in Research .
< .. Nil
Publications:
4 Ph.D. s registered: Registered: 1
Submitted: Submitted: Nil
Awarded: Awarded: Nil
Ph.D. guiding/guided Guiding/guided: Nil
Projects are done and its evidences are
S Funded R&D projects and consultancy works: | enclosed
Annexure 4.1
i R h
Tncentives for faculty R&D e
6 publications as per HR policy
MOU’s with industries/R&D/Premier Institutes SRR A S
7 annexure:4.2
8 Research centres of excellence established: | --—---
YES, Skill development centre
9 Skill development centre established’ established in collaboration with
APSSDC
5. Infrastructure and Learning resources
S.NO CRITERION OBSERVATIONS
Infrastructure facilities to improve teaching
learning process Classrooms: 3
e C(Classrooms: Laboratories:5
1 e Laboratories: E-classrooms:1
e E-class rooms: Seminar halls: 1
e Seminars: Faculty rooms:1
e Faculty rooms:
2 |Internet facility for faculty and students: Wi-Fi net is enabled
2 members of Technical and 2 members
of administrative support is provided.
3 |Technical and administrative staff support i

Ch. Shiva-Technical
K. Thapulayya- administrative support
B. Bhaskar- administrative support
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Department budget:
Sanctioned amount:
4 Amount spent:
New equipment added:
Maintenance of equipment and consumable
registers in labs
Total Number of computers: 60
List of software procured:
5  [Details of computing facilities and software 1. Auto CAD
2. STAAD Pro
3. ArcGIS
6  |Dept, Newsletters and Magazine Yes
7  |Department level library resources Yes
6. Student information support and progression
S.NO |CRITERION OBSERVATIONS

Add-on courses- 1

1 Add-
ofl COUTSEs 3D modeling on Google sketch up

Student Publications: Student Pubhcatlfm.:;f i
2 Dent. student E-Club: No. of E-club activities for students: 2
pt- ' Budlers Club, Electoral literacy club.

Details for coaching provided for
GATE/CRT/any other competitive
examinations

External CRT classes are provided, 200
classes for an academic year

= Industrial visits and Internships III (Civil) 24, students are Participated

7. Governance, Leadership and Management

S.NO. |CRITERION OBSERVATIONS

) : . Both teachi d non-teaching staff
Teaching and non-teaching attended for skill OFfy feag g arc flon-fedctiiig slathare

1 P S — attended for skill development programs
B L for an academic year 2021-2022
’ MOUs with premier institutions for MOUs
knowledge exchange And its Annexure 7.1
3 Display of vision, mission and quality e

objectives at prominent places
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Staff and students’ attendance monitoring
4 system: Regular follow up of biometric as well as
Biometric: Attendance registers.
Attendance Registers:
5 Financial support/leaves for qualification/skill | Faculty members are sanctioned with
up-gradation: Registration fees, TA and Academic
Leave are also provide for attending
conferences and workshops, extra leaves
area sanctioned for faculty who undergo
for research submission work.
Maintaining fire extinguishers in all the
6 Risk evaluation/safety measures prominent places and needed corners of
college.

8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention
2) Effective technical and Innovative skills
3) More number of student placements
4) Goo& computational and experimental facilities
5) Research and Development cell
6) Strong department level support for faculty research activities

7) Supportive working environment among department members

Weakness
1) Lack of NRI student attraction
2) Poor English-speaking capacity of the students.
3) Poor socio-economic status of the students.

4) There is a need to modernize classrooms with ICT facilities

Opportunities:
1) By establishing stronger relationships with R&D organization.
2) Increase of research funding.
3) Interdisciplinary growth of core departments
4) Opportunity to maximize the potentiality of Centers of Excellence.
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Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on the
following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.

Q-\Q&N\X‘-"Mﬁ‘
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Asst.Professor, Dept. of MBA

Y
Mrs. K. Syamala
Asst. Professor, Dept. of ECE

e T B R T A T TR R e Rt
Avanthi InStitute Of Engineeﬁng and TeChHOIOgy M URALI Digitally signed by MURALI

KRISHNA BARATAM

DN: cn=MURALI KRISHNA
KRISHNA BARATAM, c=IN, o=Personal,

email=principal@aietta.ac.in
BARATAM Date: 2023.08.16 15:02:11 +05'30'




. AVANTHI INSTITUTE OF ENGINEERING AND TECHNOLOGY
\ (Approved by A.LLC.T.E., New Delhi & Permanently Affiliated to J.N.T.U.K, Kakinada)
NAAC “B++” Accredited Institute
Cherukupally (Village), Near Tagarapuvalasa Bridge, Vizianagaram (Dist) -531162.
www.aietta.ac.in, principal@aietta.ac.in

ACADEMIC AUDIT REPORT (2021-2022)
Dept. of BASIC SCIENCES AND HUMANITIES

A.Y:2021-2022 SEM-I

Date of Audit: 28-12-2021

We, Dr. B.Avinash Ben and Mrs. K. Syamala were entrusted to carry out the audit work of Department of Basic
Sciences and Humanities by the IQAC .The audit work was carried out with the consent and the presence of the Head
of the Department and Department coordinators. The overall internal audit report was prepared & drafted based on the
Academic Information Including strengths, weakness, and opportunities. The report was duly submitted along with

suggestions to the IQAC.
1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS
CO’s and PO’s attainment calculated by
) COs and POs aftainment the faculty of BS&H and forwarded to
concerned Department.
Annexurel.l
5 Stalfeholders feedback related to curriculum N/A
design
3 Action taken on Minutes of Meeting N/A
4 Percentage of Lab component N/A
5 Evidence of academic flexibility N/A
2. Faculty information and their contribution
S.NO. CRITERION OBSERVATIONS
1 Student teacher ratio 1:19

Professors: 0

Associate Professor: 5
Assistant Professors: 17
Annexure:2.1

2 Faculty cadre ratio  Prof: Assoc : Asst
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Doctorates : 6
3 Faculty qualifications PhD Pursuing :3
M.Sc: 13
Annexure 2.2 is enclosed by mentioning
4 Faculty experience and retention the (list of faculty, qualifications, total
experience, experience at AIET)
Faculty contribution in writing:
5 --Books: Nil
--Book chapters:
Faculty in Professional bodies 3 Facul:ry membe:rs are e'nr Olk.:d - -
6 46 ot Professional bodies and its evidence is
Faculty contributions
enclosed
, Faculty as resource persons in Training programs:1
workshops/training activities
International/national level events organized
g -- Training Programs FDP: 2
--workshops/seminars: Annexure 2.3
--FDP’s :
List of Conferences: Nil
9 conferences/seminars/workshops/FDP’s/any Seminars: Nil
exclusive programmes attended for enrichment | Workshops: Nil
of teaching-learning process FDP’s: 4
Annexure 2.4
3. Teaching learning process and evaluation
S.NO. CRITERION OBSERVATIONS
SARE ERR S Lists of students Detention and
g Attendance . o
condonation are maintained.
Exams
Slow learners are identified based on
2 Mechanism and activities for slow learners | performance in Mid-exams.
improvements Conducted extra classes for slow
learners
: . . 2 llotted fi h
3 Student counseling/mentoring mechanism IS KA RIS e

faculty member for better
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improvement of their academic
results.
< Initiatives taken for innovative projects Nil
5 Review and evafluation of student projects: Not applicable
e Best Projects
Monitoring of teaching-learning process
e Observation of teaching process in
class rooms as per schedule
e Tracking of syllabus coverage
e Uploading of Lecture notes, question e Regular verification of
papers of mid and semester end Attendance registers
examinations in E-learning portal
6 o verification of evaluated answer e Uploading of course material
papers with lesson plan.
e checking the quality of mid
examinations question papers e Track sheets are maintained to
e Innovative teaching methods review syllabus coverage
presented
e Verification of course files
e Minutes of class committee meetings
and action taken
Training programmes conducted for students
e Guest Lectures
Add-on Courses:1 Programs are
e Add-on courses
7 - conducted for students
) Annexure 3.1
e Compliance of department academic
calendar
8 MOU’s with industries for internship Not applicable
Needed action is taken up by students
9 Students feedback and follow up action feedback and its evidence is enclosed
Annexure
Scope for self learning
10 o certificate courses N/A
e online courses
11 Result analysis and conduct of remedial e Remedial classes are conducted
classes for students with backlogs to form an improvement from I
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Mid exam to II mid exam
e Extra classes are conducted for
backlog students
Annexure3.2
Placements ---( %):
- Industries/organizations: e
13 Higher stud.iesg%): N/A
e Institutions:
Student development activities: Stur%ents are partlc:lpated. S o
. curricular and extra-curricular activities
14 e Co-curricular
: ey Annexure 3.3
e Extra-curricular activities
4. Research consultancy and Extension
S.NO. CRITERION OBSERVATIONS
Faculty Publications in journals: Total No. Of Peer review journals:3
| Peer review journals: No. SCOPUS/SCI Indexed journals: 0
Thomson Reuters Impact factor journals .. | Annexure 4.1
Publications in conferences:
2 National: .
International: N
3 Percentage of Faculty contributing in Research | 14% of faculty are contributed for
Publications: Research publications.
Ph.D s registered: Registered:3
i Submitted: Submitted: 1
Awarded: Awarded: 6
Ph.D. guiding/guided Guiding/guided: Nil
Projects are done and its evidences are
5 Funded R&D projects and consultancy works: |enclosed

Annexure 4.2

Incentives for faculty Research

Incentives for faculty R&D - i
6 neentives for faculty publications as per HR policy.

7 MOU’s with industries/R&D/Premier Institutes | N/A

Avanthi Institute of Engineering and Technology
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Research center of excellence established:

Skill development center established

YES, Skill development center
established in collaboration with
APSSDC

5. Infrastructure and Learning resources

S.No Criterion Observations
Infrastructure faciliti i hin
l: arzsi;n c rL:)r:e::n 1ties to improve teaching T T—
&P Laboratories:3
Class rooms:
. E-classrooms: 1
1 Laboratories: .
Seminar halls: 2
E-class rooms:
. Faculty rooms: 4
Seminars:
Faculty rooms:
2 Internet facility for faculty and students: Wi-Fi net is enabled
3 members of Technical and 3members
of administrative support is provided.
P.Santhosh---Technical
X . . 3 N.Chitti Babu-- Technical
3 Technical and administrative staff support B. Appalla Iiaju -—-e]c“ech;ic al
Ch. Rajani---- administrative
Ch.Shiva---- administrtive
B.Ewarrao---- administrtive
Department budget:
Sanctioned amount:
Amount spent:
< New equipment added:
Maintenance of equipment and consumable
registers in labs
Total number of computers:120
5 Details of computing facilities and software List of software procured:
6 Dept, Newsletters and Magazine Yes

Avanthi Institute of Engineering and Technology
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Department level library resources

Yes

6. Student information support and progression

S.NO Criterion Observations
1 Add-on courses Add-on courses : 1
1. Certification Course On MS Office
, | suden Putcatons e
Dept. student E-Club: Nil. ’
Details for coaching provided for ’
3 GATE/CRT/any other competitive External CRT classes are provided, 200
o classes for an academic year
examinatlions
4 Industrial visits and Internships 3 Internships and 3 industrial visits are
regularly conducted
7. Governance, Leadership and Management
S.NO. Criterion Observations
1 Teaching and non-teaching attended for skill Both;egc;u ngk?lrllcilnonl-teachmg L
devalonmiepnagrams attended for skill development programs
for an academic year 2020-2021
MOUs with premier institutions for
2 N/A
knowledge exchange
Display of vision, mission and quality
3 & ; Yes
objectives at prominent places
Staff and students attendance monitoring
4 system: Regular follow up of biometric as well
-Biometric: as Attendance registers.
Attendance Registers:
Faculty members are sanctioned with
Registration fees, TA and Academic
5 Financial support/leaves for qualification/skill | Leave are also provide for attending

up-gradation:

conferences and workshops, extra leaves
area sanctioned for faculty who undergo
for research submission work.

Avanthi Institute of Engineering and Technology
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5

o

6 Risk evaluation/safety measures Mam?almng fire extinguishers in all the
prominent places of college.

8. Strengths, weakness and areas of Improvement

Strengths
1) Good faculty retention
2) Students are actively participated in various extracurricular activities
3) Strong department level support for faculty research activities

4) Supportive working environment among department members

Weakness
1) Lack of NRI student attraction
2) Poor English speaking capacity of the students.
3) Poor socio-economic status of the students.

4) Lack of Mathematical Knowledge of the Students

Opportunities:
1) By establ'féhing stronger relationships with R&D organization.
2) Increase of research funding.
3) Interdisciplinary growth of core departments
4) Opportunity to maximize the potentiality of Centres of Excellence.

5) Can Increase more number of Computer Science related Courses

Avanthi Institute of Engineering and Technology
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Suggestions for Improvement
To overcome the challenges and improve the quality of education, evaluation can be done on the
following factors such as maintenance of infrastructure, pedagogy skills, quality of teacher’s

education and extra-curricular as well as co-curricular activities.

M Sign. of Academic Auditors

HOD BS&H

Head of the Department >. " B
Rasic Sciences and Humanities (BS&H) (Dr.B.Awnaswthven)
AVANTHI INSTITUTE OF ENGGI. & TBE%; Assoc. prof, Dept. of Mechanical
Cherukupally (V) Near_ Tagarapuvalasa bri
Bhogapuram (M), Vizianagaram (D)-531162 X- V?Dk
(Mrs. K. Syamala)

Assoc.Prof, Dept. of ECE
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ACADEMIC AUDIT REPORT (2021-2022)
DEPARTMENT OF MANAGEMENT STUDIES

ACADEMIC YEAR: 2021-2022 I-IIT SEMESTERS

DATE OF AUDIT: 21-12-2021

We, Dr. R. Swapna and Mr. R. Venkatesh were entrusted to carry out the audit work of Department of
Management Studies by the IQAC.The audit work was carried out with the consent and the presence
of the Head of the Department and Department coordinators. The overall internal audit report was
prepared & drafted based on the Academic Information Including strengths, weakness, and
opportunities. The report was duly submitted along with suggestions to the IQAC

1. COs, POs curriculum

S.NO. CRITERION OBSERVATIONS

CO’s and PO’s attainment calculatedas per the
1 COs and POs attainment procedure established by PAC and (Annexure
1.1) is enclosed

Graduates exit survey; Alumni survey and

’ Stakeholders feedback related to employer survey, teachers survey are conducted
curriculumdesign and presented asconsolidated as per format.
(Annexure 1.2)
Incorporated changes as per the suggestions by
3 Action taken on Minutes of DAC, PAC and it’s Minutes of meeting,
Meeting Curriculum changes and it’s evidences are
enclosed (Annexure 1.3)
20% (6/30)-R19
4 T T —_— ?TWO additional experiments areconducted
in all labs
(Annexure 1.4)

10pen electivet 4 electives
5 Evidence of academic flexibility 29%(16/54)-R19
(Annexure 1.5)
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2. Faculty information and their contribution

S.NO. CRITERION OBSERVATIONS
19:1
1 Student teacher ratio 13 faculty members are assigned to
teach for 173 students
Professors: 0
. Associate Professor: 2
2 Faculty cadre ratio  Prof: Assoc : Asst Aot Professors] |
Annexure:2.1
Doctorates : 1
1 lificati .
3 Faculty qualifications P Pursasing :0
Annexure 2.2 is enclosed by mentioning
4 Faculty experience and retention the (list of faculty, qualifications, total
experience,experience at AIET)
Faculty contribution in writing:
3 e Books: Books-Nil
e Book chapters:
Faculty in Professional :
6 : e Nil
bodiesFaculty contributions
Faculty as resource persons
7 inworkshops/training Training activities-2
activities
International/national level events organized . .
s Workshops/ seminars: Nil
e Training Programs
8 . ikt e FDP-2
workshops/seminars: PR
e FDP’s:
conferences/seminars/workshops/FDP’s/any o
9 . Workshops: Nil
exclusive programmes attended for
enrichment of teaching-learning process S
& BB Annexure2.5
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3.Teaching learning process and evaluation

S.NO. CRITERION OBSERVATIONS
Student
1 performances List of students Detention and
Attendance condonation are maintained.
Exams
Slow learners are identified based
) Mechanism and activities for slow on performance in Mid-exams.
learners improvements Conducted extra classes for
slowlearners
20 students are allotted for each
3 Student counselling/mentoring mechanism faculty s £ -better :
improvement of their academic
results.
4 Initiatives taken for innovative projects Nil
Review and evaluation of student projects: v I?mj ?Cts i
5 « Blest Proffeai PRCguidelines Annexure 3.1
Annexure 3.1
e Regular visit by the principal
e Monitoring of teaching-learning process e CC surveillance
e Observation of teaching process in class e As per schedule, the coverage of
rooms as per schedule syllabus is strictly followed . by any
e Tracking of syllabus coverage consequences if there is any lag-on
e Uploading of Lecture notes, question of syllabus extra classes will be
papers of mid and semester end conducted
examinations in E-learning portal e Track sheets are maintained to
review syllabus coverage.
6 e verification of evaluated answer papers e Evaluation of answer papers asper
the allotment of marks
e checking the quality of mid examinations | e Yes, the quality of mid-exam
question papers question papers is regularly checked
by exam cell co- ordinator and the
e Innovative teaching methods presented Principal.
e Verification of course files e Interactive way of teaching
e Minutes of class committee meetings and | e Regular verification of Attendance
action taken registers as well asthe course files
by HOD.

Avanthi Institute of Engineering and Technology
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e Minutes of meetings are regularly
conducted to discussthe matters that
are related toTime Tables,
academic planning and its facilities
provided.

e 1 Guest lectures is conducted

Training programmes conducted
for the students to get aware of

forstudents .
i ST st sohr?ehcore relatedt S;EJECtS’- t
which are presente eminen
7 e Add-on courses P 4

resource Persons.

o Semma?r s/workshops e Add-on Courses:2 Programs
e Compliance of department areconducted for students
academiccalendar Annexure 3.2

Internship with other industries are

8 MOU?’s with industries for internship done and its evidences are enclosed.
Annexure 3.3

Needed action is taken up by

9 Students feedback and follow up action NS

Faculty members were very
instrumental in designing and developing
2 Add- on and Certificate course
programs.

Scope for self learning
10 | e certificate courses
e online courses

Based on the results of mid exams,

Result analysis and conduct of )
y ue remedial classes are conducted .

11 remedialclasses for students with ;
Based on the results of mainexams,
backlogs
backlog classes are conducted.
NA
12 Placements ---( %):
13 Higher studies(%): Nil
Student development activities: Students are participated in co-
14 e Co-curricular curricular extra-curricular activities
e Extra-curricular activities Annexure3.5
4. Research consultancy and Extension
S. No Criterion Observations

Avanthi Institute of Engineering and Technology
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F Publicati i )
.;fmm;yb_; e;(;z;?;l\i 1‘1(1) Is: Total No. Of Peer review journals: Nil
1 | ‘ LIRS No. SCOPUS/SCI Indexed journals :1
Thomson Reuters Impact factor journals
Publications in
conferences: National : Nil
2 National: International: 1
International:
Percentage of Faculty contributing 15% Percentage of Faculty contributing
3 inResearch Publications: inResearch Publications
Ph.Ds PhiD 521
registered: registered: 1
4 Submitted: Submitted:0
Awarded: Awarded:0
Ph.D. guiding/guided Ph.D. guiding/guided:0
Funded R&D projects and consultancy )
5 Nil
works:
tives for faculty R
6 | Incentives for faculty R&D sseniivoyir Sl bl
publications as per HR policy
MOU’s with MOU’S with industries and R&D
7 industries/R&D/PremierInstitutes Annexure: 4.2 %
8 Research centers of excellence established: e
YES, Skill development center
9 Skill development center established established in collaboration with
APSSDC
5. Infrastructure and Learning resources
S.No Criterion Observations
Infrastructure facilities to improve
teachinglearning process Classrooms:4
Classrooms Laboratories: 1
1 Laboratories E-classrooms: 1
E-class rooms: Seminar halls: 1
Seminars: Faculty rooms: 1
Faculty rooms:
Internet facility for faculty and Wi-Fi net is enabled
2 students:

Avanthi Institute of Engineering and Technology
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3 members of Technical is provided.
P.Santhosh---Technical

3 Technical and administrative staff Ch.Shiva ----Technical
support K.Thapulayya-- administrative
Support
Department budget:
Sanctioned amount:
Amount spent:

4 New equipment added:
Maintenance of equipment and
consumableregisters in labs

Details of computing facilities and Total number of computers:60
5 software List of Software: R Studio
6 Dept, Newsletters and Magazine YES
7 Department level library resources YES

6. Student information support and progression

S.NO Criterion Observations
1 Add-on courses ” Nil
ersdnt Pablibsiians: Student Pubhcatu?nts:' Nil
No. of E-club activities for
2 Dept. student ——
E-Club: Students:

Electoral literacy Club

Details for coaching provided for
3 GATE/CRT/any other
competitiveexaminations

External CRT classes are provided,
200classes for an academic year

Industrial Visits:2

4 Industrial visits and Internships P

7. Governance, Leadership and Management

S.NO. Criterion Observations
1 Teaching and non-teaching attended for Both teaching and non-teaching staff
skilldevelopment programs are attended for skill development

Avanthi Institute of Engineering and Technology
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programs for an academic year 2021-
2022
MOUs with premier institutions MOU’S
2 forknowledge exchange And its Annexure7.1
Display of vision, mission and Yes
3 qualityobjectives at prominent places
Staff and students’ attendance
itori tem: . .
m(:nm onI}gsys em Regular follow up of biometric as
4 -Biometric: .
wellas Attendance registers.
Attendance
Registers:
Faculty members are sanctioned with
Registration fees, TA and Academic
Financial support/leaves for Leave are also provide for attending
5 qualification/skill up- conferences and workshops, extra
gradation: leaves area sanctioned for faculty
whoundergo for research submission
work.
Maintaining fire extinguishers in
- ; 11 th inent pl d needed
Risk evaluation/safety measures R e
6 corners of
college.

8.Strengths, weakness and areas of Improvement

1)
2)
3)
4)
5)

Strengths

Strong department level support for faculty research activities

Good Research and Development cell

Students are actively participated in extra circular activities

More number of student placements

Supportive working environment among department members

Weakness

1. Very less number of students are coming from other states

2. More number of students are not having mathematical ability

3. There is a need to modernize classrooms with ICT facilities

Avanthi Institute of Engineering and Technology
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Opportunities:

1.

By establishing stronger relationships with industry institute interaction.

2. There is a scope for student’s new venture development.
3.
4

. Opportunity to maximize the potentiality of Centers of Excellence

Interdisciplinary growth of core departments

Suggestions for Improvement

To overcome the challenges and improve the quality of education, evaluation can be doneon the

following factors such as maintenance of infrastructure, skills, quality of teacher’s education and

extra-curricular as well as co-curricular activities.

38 0¥
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Professor, Dept. of BS&H

Mr. R. Venkatesh
Asst.Professor, Dept. of Civil
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